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Agency Tools  Purpose 
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Renter Supports & Homelessness 
Prevention  

Affordable Housing Preservation & Production

Rental 
assistance 

with no time 
limits

Countywide 
Renter 

Programs 
(Right to 
Counsel) 

Vision:   Equity +   Scale +  Creative Non-Traditional Solutions 

Funding & 
Financing 

Planning, 
Development

& City 
Technical 

Assistance  
Funding
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The Housing & Development Board (HDB) is Singapore's 
public housing authority. 

Established in 1960 during at the emergence of the  
nation’s housing crisis, they built 21,000 flats in less than 
3 years and 54,000 flats by 1965.

Singapore's public housing has housed an entire nation –
today, more than 1 million flats have been completed in 
23 towns and 3 estates across the island. HDB flats spell 
home for 80% of Singapore's resident population, of 
which about 90% own their home– with mortgage 
financing often provided by the HDB.
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Function LACAHSA Community Redevelopment Agencies
Taxing Authority Yes No

Receive Property Tax Increment Yes- but requires affirmative vote of jurisdiction 
sharing property tax increment 

Yes

Regional Approach Yes No

Land Acquisition Yes Yes

Eminent Domain No Yes

Land Use / Entitlement Authority No Kind of- “redevelopment plans” that allowed 
for adjustments to base density

Grants & loans for housing predevelopment, 
construction, permanent financing 

Yes Yes

Technical Assistance & Capacity for local 
jurisdictions

Yes (explicit) Yes (maybe informal only?)

% Budget required for housing related purposes 100% 20% of total budget for housing; at least 15% of 
the housing developed within redevelopment 
project areas must be affordable to low or 
moderate income households.

Compare & Contrast: LACAHSA & Community Redevelopment Agencies 



Seat 
Number

Seat Description Designated Person Process

1 SD1 Hilda Solis

2 SD2 Holly J. Mitchell

3 SD3 Lindsey P. Horvath

4 SD4 Janice Hahn

5 SD5 Kathryn Barger

6 Mayor of L.A. Karen Bass

7 Mayor of L.A. appointee TBD Can be a member of the L.A. City Council or citizen appointee 

8 Mayor of L.A. appointee TBD Can be a member of the L.A. City Council or citizen appointee 

9 Mayor of L.A. appointee TBD Can be a member of the L.A. City Council or citizen appointee 

10 President of L.A. City Council Paul Krekorian One member who is a city council member or a housing expert or advocate appointed by the President of the Los Angeles 
City Council. 

11 Mayor or Vice Mayor of Long Beach Rex Richardson Mayor gets to decide 

12 San Gabriel Valley sector Jed Leano, Councilmember, Claremont L.A. County City Selection Process

13 Southeast L.A. County Cities sector Victor Sanchez, Councilmember, 
Bellflower

L.A. County City Selection Process

14 Southwest sector John Mirisch, Councilmember, Beverly 
Hills

L.A. County City Selection Process

15 North County & San Fernando Valley 
sector

Jason Gibbs, Mayor, Santa Clarita L.A. County City Selection Process

16 At large rotation across the 4 sectors Emma Sharif, Mayor, Compton Begins with Southeast L.A. County sub region, 4 year rotating term across the 4 sub region seats

17 At large small city seat TBD Under 100,000 in population and in the top 50% of housing burdened residents. Picked through the L.A. County City 
Selection Process

18 Housing Production Expert Alan Greenlee, Executive Director, 
SCANPH

Permanent member is selected by the board from a short-list created by the Agency CEO. Until that occurs, this member 
shall be a designee from the Southern California Association of Non Profit Housing. 

19 Housing Preservation Expert Jonathan Jager, Staff Attorney, LAFLA Permanent member is selected by the board from a short-list created by the Agency CEO. Until that occurs, shall be a 
designee from the Los Angeles Community Land Trust Coalition

20 Renter Protections Expert TBD Permanent member is selected by the board from a short-list created by the Agency CEO. Until that occurs, shall be a 
designee from the steering committee for Stay Housed L.A. County. 

21 Citizens Oversight Chair TBD The Inspector General selects members of the Citizens Oversight Committee, which selects its own chair. Until that process 
is complete  the 3 Expert roles select this interim member 

LACAHSA Board of Directors as of 2/15/23 



This is a hypothetical 
based on a $500M 
scenario



2023: Building the Foundation

• 2023 as strategic planning & hiring year
• Begin CEO search process
• Drive a countywide conversation with communities/elected officials & 

city staff/advocates to establish a framework for the agency

• Conrad N. Hilton Foundation has confirmed $1M to support year 
1 costs to support Board operations, CEO search, strategic 
framework development, etc.



Key Milestones

• January 1, 2023: LACAHSA is Born

• Board must be “established” by April 1, 2023

• Any prospective November 2024 ballot measure via Citizens 
Initiative must be filed with County Clerk for title and summary by 
November 2023; signature collection January 2024 - May 2024 
(roughly 300,000 valid signatures required)



Agency Revenue & Taxing Authority 

Taxing Authorities 
• Real Estate Documentary Transfer Tax
• Gross Receipts Business License Tax
• Parcel Tax
• General Obligation Bond

Revenue Authority
• Non-tax backed revenue bonds



Discussion
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