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Stream lining

» Cuts out regulations
* Reduces Planning

Commission review
* Fewer meetings

SN




Advanced Planning
10%

Customer service
30%

Planning Commission
10%

Building permits
25%

SN

staff-level approvals
20%

What keeps the
Planning Division
busy?
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¥V Bala ncing Act

* Community Needs/Wants
» Market Conditions

* Land Economics

* Developer Influences
* Long-Term Viability
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Applicant submits a project to the City.






Y Review Timelines:

* Permit Streamlining Act- 30 day review
* It's not just Planning....
o City Departments: Public Works, Engineermg,
Building, Fire, Code Compliance, Police, etc.
o Otheragencies: Coastal Commission, Fire
Authority, Health Department, etc.
o Consultants: Landscape, Parking, Noise,
Historic, etc.

KC
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Staff completesreview within 30 days.
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Then sta ff waits...
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Y “StaffIs Holding Us Up!”

» Standard complaint
o Is 1t True?
* 90%+ ofthe time untrue
* Clhientpassmg the blame
* Fact: Staffhas 30 days to respond
* Fact: Apphcant has no timelme to
resubmit
o 1 day, 6 months, ora year!
* Applicant complains its been a year,
butstaffhas had it for 2 months!
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Applicantrevises plans and
resubmits to the City.






W Constraints

* Planning doesn't happen in a vacuum.
 Site constraints like...
o site size/shape, streetaccess,

casements, geologic/stability issues,
ctc.

* It’s notjust zoning...

o accessibility, engmeering, trash pick-
up, fire safety requirements, water
quality requirements, political chmate,
ctc.

o city-wide priorities and state law

KC
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study - project evolution

2.47 acre vacant lot
Zoned public/mstitutional, medum density
residential, parks/open space

KC
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30 residential
units, 0.92 acre
park dedication

-,

_________

_ i |
38 residential
units, 0.36 acre
recreation area

; e
24 residential

units, 1.0 acre
park dedication

KC
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“Wash, rinse, and repeat”



different
problem

one problem

SN






' Relationship Building

* Working closely with the applicant team
* [rust and cooperation

e Public Trust %\u (3/255/& \ o~
<

GG
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' Community Input

* Applicant-driven

* Long-range Plan

* Project Specific

* Public Hearing process
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Projectisdeemed complete.
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' Time for a Hearing... Almost

« CEQA process

* Agendize for Planning
Commission

* Public Hearing Notices

KC
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Planning Commission publichearing!






Y After Project Approval

» Conditions of approval

o Enables staffto contmue working with the
applicant on specific aspects ofthe project

* Appealperiod

e Annualreviews

GG



Id, right??”

1

“Now we can bu
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And now the City waits...
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Y Causes for delay:

* Applicant selling the project
» Lack of funding
» Changing design professionals
o Often ends badly
* Origmaldesign team doesn’t
have expertise to create
construction documents
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Construction drawings finally submitted!



Id, right??”

1

“Now we can bu
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* Plan check: Building, Engineering,

Planning, Utilities
* Comply w/ Conditions of Approval
* Permits 1ssued



“Now we can build, right??”

e e




Katie Crockett

kcrockett@cityoflagunaniguel.org

Gustavo Gonzalez

ggonzalez@eastvaleca.gov

Sean Nicholas
snicholas@anaheim.net

Stephanie Tomaino

stephanie (@city-advisors.com

Planning Commission meeting

Public Comments Staff Presentation

Commissioner QAA
Staff Report

|
Notice of ) Aitectural &
Completeness ¢ _ 2Sign Review

Permit Streamlining _
; gency Review

CEQA Compliance =\, 2partment Review

Proecr R 4" Parking & Traffic Review

Conditions of Approval _‘ 4 ol der Input

Public Notification \ Zoning & General Plan
Compl'\ance

Resubmittals & Re-Reviews
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