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EL CERRITO - CONTEXT
El Cerrito is a charter city in Contra Costa 
County and is part of the inner San 
Francisco Bay Area, with an estimated 
population of 25,845 according to the 2021 
ACS. Our community is small, with 3.9 
square miles, and 10,258 households, but 
very diverse:  51% white, 5% African 
American, 29% Asian, 12% Latinx, and over 
10% two or more races.     



EL CERRITO – HOUSING PROFILE





EL CERRITO – RHNA GOALS



EL CERRITO – MEETING RHNA GOALS
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Our North Star
A future where all Coache lla Valley families are healthy,
stable , and thriving. We have deve loped a collective impact
model that includes investing in housing and economic
mobility for all residents, while responding to immediate
needs during a health and economic crisis, and beyond.

With input from more than 50 collaborative partners and
countless community members, Lift to Rise is radically
increasing housing stability and advancing economic
opportunity for all Coache lla Valley residents.



“Workers”

TWO VALLEYS

● Wages are  ha lf of what they need to be  to afford 
the  Fair Marke t Rate  for a  two-bedroom apartment

● Widespread housing cost burden
● People  of color face  higher rates of rent burden, 

eviction, and are  more  like ly to exerience  
homelessness  

● A wonderful place  full of hard-working people  
worth investing in

½
of residents are  at or 
be low 200% of the  
federa l poverty line

50%



Our Goals:
Create  10 ,000  affordable  
homes by 20 28

Build pa ths to economic 
mobility opportunities

Reduce rent burdened 
households by 30 %

Readiness Regional Equity Reducing Rent Burden

Driving a regional investment vehicle  to catalyze  the  
deve lopment of affordable  housing across the  region. 

Building pathways to economic mobility and security 
for residents experiencing poverty.

Advancing a pipe line  of investable  projects that 
resulting in 5 ,000  units of affordable  housing by 
2024.

And how we ge t there :



How We’re Getting There

5

Advance  a community-
valued pipeline of 

investable  projects that 
will re sult in 5,000 
units of affordable  
housing by 2024

Work with city, county, and 
state  gove rnments to 
implement affordable 

housing -friendly policies to 
facilitate  the  planning, 

approval, and construction 
of affordable  housing units 

in the  shared pipe line

Drive a regional 
investment vehicle to 

invest in and catalyze  the  
deve lopment of affordable  
housing across the  region

Build pathways to 
economic mobility and 
security for re sidents 
expe riencing pove rty



Community Driven 
Regional Model

● Multilayered investment makes projects feasible .

● Credit Enhancement at the base is critical to make this
approach work; by investing at the base of the fund,
other investment becomes possible .

● The capital stack allows various types of investors to
participate , thereby reducing rates and creating
various product types to solve for financing gaps.



Thank you.
Heather Vaikona
President & CEO, Lift to Rise
heather@lifttorise.org

mailto:heather@lifttorise.org

	Supporting Housing in Your Community through Policy, Finance and Communications - Motoyama
	 Supporting Housing in Your Community Through Policy, Finance, and Communications
	EL CERRITO - CONTEXT
	EL CERRITO – HOUSING PROFILE
	Slide Number 4
	EL CERRITO – RHNA GOALS
	EL CERRITO – MEETING RHNA GOALS
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	EL CERRITO PLAZA BART STATION
	Slide Number 14
	Slide Number 15
	Slide Number 16

	Supporting Housing in Your Community Through Policy, Finance and Communications -Vaikona
	Slide Number 1
	Our North Star
	“Workers”
	Our Goals:
	Slide Number 5
	Community Driven Regional Model
	����Thank you.


