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Me t  t h e  Te a m



Join at slido.com
#2159260

ⓘ Start presenting to display the joining instructions on this slide.



Who's in the audience?

ⓘ Start presenting to display the poll results on this slide.



Au t h e n t ic  Le a d e rs h ip

Exe cu t ive  an d  Au t h e n t ic  Le ad e rsh ip
• Wh at  h a s  sh ap e d  o u r e xp e rie n ce s?
• Wh at  is  o u r "wh y"... & wh a t  ke e p s  u s  go in g?
• Wh at / wh o  ch an ge d  o u r live s?



On a scale of 1-10, with 1 being the lowest, how comfortable are you being your authentic self at work?

ⓘ Start presenting to display the poll results on this slide.



Fin d in g t h e  Ba lan ce
• Cult u ra l & So cie t a l No rm s
• Ge n d e r Ro le s  & Exp e c t a t io n s
• Th e  J o b  is  ONE Face t : Ho w d o  yo u  Re co n cile ? 

Min o rit y Le a d e rs h ip : It 's  Co m p lic a t e d



W h o  W e  Are                W h a t  W e  Do

Mult i-Face t e d  Le ad e rsh ip  
• Co n t rib u t io n s  t o  Age n cie s  & Co m m un it ie s  
• Pe rsp e c t ive s  an d  Wh a t  We  Brin g t o  t h e  Tab le
• Visio n  an d  Ho w We  Naviga t e  Our Pa t h s



How diverse is your organization?

ⓘ Start presenting to display the poll results on this slide.



How could greater diversity and inclusion make your organization more 
effective?

ⓘ Start presenting to display the poll results on this slide.



P a vin g  t h e  P a t h

Em b rac in g o u r Exp e rie n ce  & Im p ro vin g t h e  Fu t u re
• Wh at 's  a  ch an ge  age n t  lo o k like ? Wh o  h as  a  ro le ?
• Is  t h e re  ro o m  fo r DEIB in  Exe cu t ive  Le ad e rsh ip ? 
• Wh e re  d o  we  go  fro m  h e re ?



How could your organization enhance diversity, equity, inclusion, and a sense of belonging? (choose up 
to 3)

ⓘ Start presenting to display the poll results on this slide.



Re s o u rc e s
• California City Management Foundation (CCMF) – 2023 California City Manager 

Survey: A Profile on the Profession

• Harvard Office for Equity, Diversity, Inclusion, and Belonging: Guides and Toolkits

• International City Manager’s Association (ICMA) – Equity and Inclusion Resources 

https://www.linkedin.com/in/lfrausto/
https://www.linkedin.com/in/lfrausto/
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