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Road Map

1. Trends in City Democracy

A. Governance

B. Voting

C. Election System

2. Best Practices & Local Innovation 
in Public Engagement

A. Governance -- Decision-Making

B. Voting -- Dates & Outreach

C. Election System -- Redistricting



Municipal Democracy Index

• All 482 cities

• Response rate: 81%

• Survey of governance & 
election practices

• Link

http://www.commoncause.org/states/california/research-and-reports/california-municipal.pdf


Big Trends



Trend #1: Form of Government

Form of Government: Selection of Mayors:



Trend #2: Election Dates

Election Dates: • On-Cycle Elections:

↑ 14% since 2000

• SB 415 (Hueso):
• Requires on-cycle if 

turnout is ↓25% than 
avg. state gen. election

• Jan. 1, 2018 effective
date



Trend #3: Election System

Election System: • By District Elections:

↑ 2x since 2010

• CVRA of 2001 (Polanco):

• Prohibits at-large voting 
that results in dilution of 
minority voting power

• SB 493 (2015), AB 2220 
(2016), & AB 350 (2016) 



City Innovation

& Best Practices



Increasing citizen engagement in…

Decision-Making

Sacramento’s Sunshine Policies:

✓ Online posting & video

✓ 5-Day Notice

✓ Written Public Comment

✓ Community forums



Increasing citizen engagement in…

Voting

Choosing an On-Cycle Election 
Date – June or November?

✓ November: higher turnout

✓ November: more diverse

Photo Credit: Robert Couse-Baker (modified)

https://www.flickr.com/photos/29233640@N07/27510407456/in/photolist-HV12FW-gExwH-5zkoxa-cXmzbC-9hhB7Z-8RQhzj-9sa2eX-8vJGry-9sd1LL-ivegLN-b2LZU-5zmFrz-oZV8Ce-nLKMcx-7st9nK-5zoZQQ-g6kADf-4p1Xi1-6HWR8d-9Rxn2Z-rNypC-orhngX-siWiV-aNPvx8-bUDhif-5zKbaV-rMtvw-6nzF8u-dpPJZD-6GvjES-5zp8gL-yE2Dj-6hhCX3-nn11j-eoi9B-5ziXXZ-8QaFrS-5zm8hr-dpPK3r-fijrs-AFiwAa-4qiVU2-fpVFFN-5FTcfa-g1EDcJ-t3xxJ-rMVD8-nR6ZVV-9gkmkA-rMaxJ


Increasing citizen engagement in…

Voting

Santa Clara Votes

✓ Registration/Voting Outreach

• Direct mail, utility inserts, 
billboard, newspaper ads, etc.

✓ Candidate Forums

✓ Democracy Consultant

➢ 2014: ↓10% undervotes



Increasing citizen engagement in…

Redistricting

The Redistricting Commission 
Approach

✓ Growing Popularity: 

• 34% of cities

✓ Increase citizen participation 
& public trust

✓ SB 1108 (Allen)



Increasing citizen engagement in…

Redistricting

Commission Types

✓ Advisory

• e.g. Los Angeles

✓ Independent 

• e.g. San Diego

✓ Hybrid

• E.g. Modesto

Public Participation

✓ Involves citizens

• e.g. Chula Vista

✓ More hearings

• e.g. Sacramento

✓ Greater transparency 

• e.g. Oakland



Increasing citizen engagement in…

Redistricting

Interested in creating a commission?

✓ CA Local Redistricting Project

• Common Cause & McGeorge School of Law

✓ Contact: 

• Nicolas Heidorn: nheidorn@commoncause.org

✓ Visit:

• www.yourlines.org



Contact: Nicolas Heidorn,     
nheidorn@commoncause.org

Thank You



• Criteria:

• Constitutional/Federal/State

• Demographic

• Geographic

• Political

• Public Engagement:

• Outreach/Notice

• Comment/Hearings

• Map Submission

• Administration

Key Considerations for a Local 

Redistricting Commission
• Authority:

• Advisory
• Independent
• Hybrid

• Selection Method:
• Political Appointment
• Independent Appointment
• Random Selection

• Qualifications:
• Candidate Qualifications
• During Service Restrictions
• Post-Service Restrictions


