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PUBLIC-PRIVATE PARTNERSHIP

Historic Public-Private Partnership
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Who We Are
Our Vision

By 2030, the Be Well OC will be the model for 
community behavioral health care in California.

Our Mission

The mission of the Be Well OC is to enhance the 
behavioral health care system for all Orange County 
residents through a transformational public private 
partnership.

Our Values

• Innovation

• Dignity

• Equity

• Collaboration

• Kindness
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Executive Leadership Team
Phillip Franks MBA, MAS
Chief Executive Officer
Phil has more than 25 years of experience in 
healthcare and military leadership. He most 
recently built and opened Aliso Ridge 
Behavioral Health and Anaheim Community 
Hospitals, adding 217 inpatient beds to Orange 
County for adolescents and adults. 

Desiree Thomas, MBA, MSN, R, NEA-BC, 
FACHE
Chief Operating Officer
Desiree has more than 20 years experience in not-
for-profit hospitals and health systems,  overseeing 
large clinical operations teams. She most recently 
served as the Executive Director of Emergency 
Services, Critical Care, and Behavioral Health 
Services at Providence St. Joseph Hospital Orange. 

Blair Contratto, MPH
Chief Strategy Officer
Blair recently held the position of President and 
CEO at Mount Carmel Health Ministries in Duarte. 
Prior to this, she spent seven years as CEO of 
Providence Health System’s Little Company of 
Mary. With 15 years of experience as a healthcare 
consultant, Blair continues to contribute her 
expertise as a member of the CalOptima Health 
Board.

Victor Jordan, MBA
Chief Financial Officer 
Victor has more than 30 years experience as a 
healthcare leader. He was responsible for regional 
and market operations, financial services and 
strategy for non-profit, faith-based integrated 
healthcare delivery systems, for-profit healthcare 
organizations and community hospitals. 
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NETWORK

2020-2030 Focus: Enhance the System of Care

Hospitals

County

Cities

CalOptima

Private Stakeholders

Commitment to serve all community members regardless of payor status
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Orange Campus

    Opened January 2021

    

   



CSU Adult (14 beds)
CSU Adol (8 beds)

Crisis Residential 
Program (15 beds) 

SUD Women’s
Residential 
(15 beds)

SUD Men’s
 Residential 

(15 beds)Sobering 
Center (12 beds)

Withdrawal 
Management

 (12 beds)  

Walk-ins Welcome!
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RESIDENTIAL PROGRAMS

Residential Treatment Space

Be Well OC 
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Be Well Orange Campus: Capital Funding Sources $40M Construction Project
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Funding

Hospitals [$12M]

CalOptima [$11.4M]

County [$16.6M]
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JOURNEY
Community

Health
Empathy

Belonging
Trust

Connection
FAITH

HOPE

Be Well OC
Irvine Campus

Area 1 opening May 2025



Marine Way
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Commitment to serve all 
community members 
regardless of payor status

A place that provides hope; a 
trusted support

De-stigmatizing mental health: 
warm, welcoming, respectful – an 
exceptional experience

Supporting an integrated 
continuum of care and seamless 
connections to services

Collaborative of public/private 
partners to provide new 
models of care

Outdoor connectivity; 
nature as a vital part of 
health & wellness

Wellness Campus Guiding Principles
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Crisis Care Center
Sobering (12 beds)

CSU Adult (16 beds)
CSU Adol (8 beds)

Crisis Residential 
(15 beds) 

SUD Women’s
Residential 
(15 beds)

SUD Men’s
 Residential 

(15 beds)

Withdrawal 
Management

 (15 beds)  

Transitional Care (30 units)

SUD Adolescent
(30 beds)

SUD Mother/Child
(24 rooms)

Outpatient Care 
Center

Adult/Senior IOP
Child/Youth IOP



Irvine Campus – Area 1 
Proposed Services

Crisis Care Center

Be Well is a critical part of the County’s 
continuum of care and delivery model.
The Irvine campus will offer coordinated
care, access and improved outcomes for
Orange County residents with substance 
use and mental health challenges.

126
Total Beds in Area 1

Opening May 2025

16
Adult Crisis 

Stabilization Unit (CSU)

Adult Residential Treatment

Outpatient & Welcome Center

Transitional Care

8
Adolescent Crisis 

Stabilization (CSU)

12
Sobering

30
Adult Substance Use + 
Co-occurring Residential 

Treatment

15
Withdrawal Management

15
Adult Mental Health 
Crisis Residential 

Program (CRP

12,000 SF
Child/Youth IOP Clinic

2,000 SF
Adult/Senior IOP Clinic

Kitchen & 
Cafe

30
Transitional Care Units



Irvine Campus – Area 2 
Proposed Services
Be Well is a critical part of the County’s 
continuum of care and delivery model.
The Irvine campus will offer coordinated
care, access and improved outcomes for
Orange County residents with substance 
use and mental health challenges.

54
Total Beds in Area 2

*Potential Opening Q1-Q2 of 2026

Units40,000 SF

30
Adolescent Substance Use 

Residential Treatment

24
Perinatal Substance Use 
Residential Treatment 

(Mother w/ up to 2 Children)

Adolescent & Perinatal Residential Treatment

Outpatient Care Center



Irvine Campus

Future / Potential 
Services

Be Well is a critical part of the County’s 
continuum of care and delivery model.
The Irvine campus will offer coordinated
care, access and improved outcomes for
Orange County residents with substance 
use and mental health challenges.

Senior Care

PACE Adult 
Daycare

Recuperative 
Care

Veteran Care

Integrated Pain 
Management

Women's 
Health

Geriatric 
Primary Care

Hospice 
Outpatient

Building the Continuum           

FQHC Navigation 
Center

Addiction 
Medicine

*Program of All-Inclusive Care for the Elderly (PACE) is a Medicare and Medicaid program that helps 
people meet their health care needs in the community instead of going to a nursing home or other 
care facility.

HCA 
Child/Adolescent 

Outpatient
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Area 1 Funding Sources: Outpatient/Welcome, MH Urgent Care, Adult Residential

BeWell OC
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Other Federal State County CalOptima Hospitals

Target: $86M
Current Funding Status

State: 
• $3.5M State Budget 
• $10M BHCIP Round 3 

County: 
• $30M ARPA
• $20M MHSA  

Hospitals:
• $3M 

CalOptima 
• $15M

CONFIDENTIAL – NOT FOR DISTRIBUTION

Other: 
• $2M Orange Campus Surplus

Federal: 
• $2.5M Congressional Budget 
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Area 2 Funding Sources: Adolescent & Perinatal Residential, Transitional Care, Outpatient

BeWell OC

Target: $75M

State: 
• $27.6M BHCIP Round 4
• $8.5M State Budget  

County: 
• $10M ARPA 

CalOptima 
• $5M Transitional Care Grant

CONFIDENTIAL – NOT FOR DISTRIBUTION

Federal:
• $2.5M Congressional Budget 

Current Funding Status: $55.6M

Hospitals:
• $2M 
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Design & 
Renderings
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Phase 1 Construction
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Be Well OC Mobile Response Team

• Two crisis intervention specialists 

• In-community assessment and stabilization services

• Mental health or substance use challenges

• Case Management

Non-emergency, non-medical situations

• Non-Medical transportation
• Suicidal ideation
• Public assistance

• Welfare checks
• Death notifications
• Non-domestic violence family 
issues and disputes

Where we operate:

1. Anaheim
2. Garden Grove
3. Huntington Beach
4. Irvine
5. Newport Beach
6. Laguna Beach
7. Westminster
8. UCI – Irvine Campus
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