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Where to look.
Staying informed.

FINDING FUNDING OPPORTUNITIES



Tip: 
Subscribe to 

Agency 
ListServes 

Federal
• Grants.gov or Simpler.Grants.gov
• Funding Agency Websites
• Earmarks

State
• Grants.ca.gov
• Funding Agency Websites
• Local Representatives

Regional
• Regional Government Websites
• MPOs – Programming Committees
• Air District Websites
• Conservancy Websites

The 2025-26 California Spending Plan: Proposition 4
lao.ca.gov/Publications/Report/5076

https://www.grants.gov/
https://www.grants.gov/
https://simpler.grants.gov/
https://www.grants.ca.gov/
https://www.grants.ca.gov/
https://lao.ca.gov/Publications/Report/5076
https://lao.ca.gov/Publications/Report/5076
https://lao.ca.gov/Publications/Report/5076




KEY GRANT PROGRAM INFORMATION 
Application 
Deadline

Available 
Funding

Award Range

Required 
Match

Eligible 
Applicants

Eligible 
Activities

Availability of 
Funds

Plan 
Requirements

Authorizations



ALIGNING WITH INITIATIVES

Infrastructure Investment and Jobs 
Act (IIJA) 
 Multi-modal transportation features 
 Disaster-resilient projects (flood 

mitigation)
 Job Creation
 Economic Development
 Urban Greening or Nature-Based 

Solutions
 Strategies to reduce GHG emissions
 Innovation & Project Delivery 

 Safety priorities
 Project delivery efficiency & reduced 

permitting delays
 State flexibility in program 

implementation

IIJA expiring September 30, 2026

Surface Transportation 
Reauthorization

Water Resources Development Act 
(WRDA)
 Resilience
 Risk reduction
 Cost efficient delivery models 

(including P3s)



A collaborative process
FUNDING APPLICATIONS



TIPS & CORE PRINCIPLES FOR GRANT WRITING

PURPOSE

STRATEGY PURPOSE

Use relevant stories, data, and history – use 
program language

Appeal to reviewers

Cite Sources & provide documentation Reinforce credibility

Personalize letters of support Show impact

Coordinate with stakeholders Document and validate community need

Communicate with program officers Confirm eligibility and address questions

Follow NOFO/guidelines Ensure compliance and alignment​

Use visuals - graphics, maps, photos, tables Clarify complex information 

Complete technical studies and outreach early Be prepared 

Have a Team Organizational capacity 



CUSTOMIZED 
GRAPHICS 
TIE PROJECT TO 
PROGRAM CRITERIA

BUILD 
Project 
of Merit 



Funding Success Stories
CASE STUDIES



C City of Hanford

$15.5 M AWARD
FAST TRACK HANFORD
CITY OF HANFORD

Multimodal Connectivity & Downtown Improvements

https://www.ci.hanford.ca.us/1519/Fast-Track-Hanford

https://www.ci.hanford.ca.us/1519/Fast-Track-Hanford
https://www.ci.hanford.ca.us/1519/Fast-Track-Hanford
https://www.ci.hanford.ca.us/1519/Fast-Track-Hanford
https://www.ci.hanford.ca.us/1519/Fast-Track-Hanford
https://www.ci.hanford.ca.us/1519/Fast-Track-Hanford






Safe Systems Approach

$11 M AWARD
SAFE STREETS FOR VACAVILLE
CITY OF VACAVILLE



Strategic Planning
• Regional Data
• Program Alignment
• Community Needs

High Priority 
Project Area

https://www.cityofvacaville.gov/government/public-works/major-capital-projects/i-505-improvements

Disadvantaged 
Community 
(ETC)

High Priority 
Project Area

W Monte Vista

SAFE STREETS FOR VACAVILLE

https://www.cityofvacaville.gov/government/public-works/major-capital-projects/i-505-improvements
https://www.cityofvacaville.gov/government/public-works/major-capital-projects/i-505-improvements
https://www.cityofvacaville.gov/government/public-works/major-capital-projects/i-505-improvements
https://www.cityofvacaville.gov/government/public-works/major-capital-projects/i-505-improvements
https://www.cityofvacaville.gov/government/public-works/major-capital-projects/i-505-improvements
https://www.cityofvacaville.gov/government/public-works/major-capital-projects/i-505-improvements
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https://www.cityofvacaville.gov/government/public-works/major-capital-projects/i-505-improvements
https://www.cityofvacaville.gov/government/public-works/major-capital-projects/i-505-improvements
https://www.cityofvacaville.gov/government/public-works/major-capital-projects/i-505-improvements
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SAFE STREETS FOR VACAVILLE 
PROJECT SCOPE

Supplemental Planning & 
Demonstration
☑ Citywide Equity Analysis
☑ Citywide (ADA)Transition Plan update
☑ Demonstration project:

• Vision Zero Campaign
• Feasibility Study and Engineering 

Analysis 
• Disadvantaged Community 

Engagement 
• Temporary Measures (medians, 

bike lane delineators, crossing 
enhancements)

Implementation
☑ Roadway Safety and 

Multimodal Improvements: 
• High-impact safety 

countermeasures 
(roundabouts)

• Multimodal improvements 
(bike & ped)

• Low-cost high visibility 
intersection 
enhancements (reflective 
backplates)



SAFE STREETS FOR VACAVILLE APPLICATION GRAPHICS

Roundabout Improvements

Demonstration Projects

Reflective 
Backplates

Vision Zero Safety Promotion 



THANK YOU!
Alison Winter
awinter@ardurra.com
916.316.2799
http://linkedin.com/in/alisontwinter

LET’S CONNECT

mailto:awinter@ardurra.com
http://linkedin.com/in/alisontwinter
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