
Please download and install the 
Slido app on all computers you use

Why Are You Attending This 
Session?

ⓘ Start presenting to display the poll results on this slide.



Public Works Visibility: 
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Joubin Pakpour, MS, PE 
Construction Laborer 

1995 BS Civil Engineering SJSU

1998 MS Civil Engineering SJSU

Contra Costa County Public Works Department

400 Person Municipal Consulting Firm

Since 2004 Part Owner of Pakpour Consulting Group

Serve as Contract District and City Engineer 

Region VIII Director, Representing California, Nevada 
and Hawaii on National APWA Board  



Ken Berkman, PE
Director of Public Works

City of Burbank

Joshua Pack, PE
Director of Public Works

Butte County
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Yes! 

In 2003, President George W. Bush issued Presidential Policy Directive 
8 (PPD-8) officially recognizing public works as first responders.



WorkforceVisibility

Strategic Plan



February 14, 2025 – I-95 Design Build Project in Miami Florida  
October 19, 2024 – Gulf Intracoastal Waterway West in Belle Chasse, LA
August 29, 2024 – Clear Creek Canyon, Golden, Colorado 
Feb. 22, 2024 — Northwest Valley Infrastructure Project in Phoenix, Arizona
Jan. 29, 2024 — Mountain Parkway Expansion in Frankfort, Kentucky
September 19, 2023 — Able Pump Station in Dallas, Texas
March 24, 2023 — The Shed at Main Street Station in Richmond, Virginia
Nov. 28, 2022 — Long Beach International Gateway Bridge, California

Visibility
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What Can You Do?
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Visibility National Public Works Week 

May 19 - 25, 2025



Visibility APWA / ASCE / CMAA 
Awards & Accreditation 



How Do I Get There? 

Communication and Relationships



The Impact of Public Works 

While Police, Fire, and EMS are often the three most recognized first 
responders, Public Works are also often silently there, providing vital 
support to emergency response

We are First In and Last Out



Timeline of Public Works First Responder

In 2003, President George W. Bush issued Presidential Policy Directive 8 (PPD-8) officially recognizing public 
works as first responders.
In 2010, Mississippi, under House Bill (HB) 664, recognized public works professionals as first responders.
In 2017, the APWA Board of Directors approved the adoption of a national “Public Works First Responder” 
symbol for use throughout North America to identify public works personnel and acknowledge their federally 
mandated role as first responders.
In 2019, the US Senate passed Senate Concurrent Resolution 15 (S.Con.Res.15), “Expressing support for the 
designation of October 28, 2019, as Honoring the Nation’s First Responders Day.” Public works is specifically 
included.
In 2022 New Hampshire Governor Chris Sununu signed into law SB325, formally recognizing public works 
employees as first responders.
In 2022, New Hampshire passed HB 536, “An Act relative to death benefits for public works employees killed in 
the line of duty, and relative to workers’ compensation offsets for certain retirement system benefits.”
Public works is often considered “the silent arm of public safety” … usually without fanfare. Public works 
professionals are often the first on scene and the last to leave the scenes of disasters—no matter the peril.
The National Incident Management System (NIMS) lists public works alongside police, fire, and public.



Public Works collaborated with Police and Fire 
to Proclaim that Public Works Employees are 
recognized as First Responders on May 7th, 
2024, at the City Council meeting in front of 
Council Members, the Pleasanton Executive 
Team, and Residents. 












Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.





Ken Berkman, PE
Director of Public Works

City of Burbank



Joshua Pack, PE
Director of Public Works

Butte County
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