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Background – By the Numbers
Population of 184,705 (2024)

50 square miles

3rd largest city in San Bernadino County

Sweeps 64,857 curb miles per year

Installed 10,765 parking restriction signs



Background – 
Timeline of Events
On-going complaints regarding lack of cleanliness on City 
streets due to parked vehicles

July 6, 2021 - City Council adopts Ordinance to adopt 
standards for parking restrictions on public streets for street 
sweeping services

December 2023 – April 2024 – Staff engages in Street Sweeping 
Contract negotiations

April 18, 2024 - Sign Fabrication and Installation RFP closes

June 4, 2024 - City Council approves Maintenance Services 
Agreement for Citywide Street Sweeping Services effective July 
1, 2024

July 16, 2024 - City Council adopts Resolution establishing 
Citywide parking restrictions, and approves Sign Fabrication 
and Installation Contract







Strategic Planning
• Resident and City Council feedback

• Introduced Ordinance amendment in 2021

• Implementation of petition program in 2021

• Coordinated with OPD on staffing level 
planning in 2022

• Coordinated with Engineering Department and 
contractor in 2023

• Issued RFP and submitted budget request for 
sign installation in 2024

• Established Citywide parking restrictions in 
2024

• Coordinated with both sign installation and 
street sweeping contractors for program 
implementation in 2024

• Enforcement in May 2025



Public Information Campaign

• City Manager’s Office | Communications Team
• Public Works Administration Department
• Integrated Waste Department
• Utilities Customer Service Team
• Ontario Police Department
• Information Technology Department

Internal Coordination

• City’s Website
• Social Media Posts
• Bill Inserts & Community Newsletters 
• Emails to Public Schools & HOAs
• Downtown District & Special Industrial Areas

External Communications



www.OntarioCA.gov/StreetSweeping

http://www.ontarioca.gov/StreetSweeping










Implementation
• New street sweeping schedules
• Sign installation time frame
• The first signage was installed on 

October 21, 2024
• The challenge of phased roll-out 

vs. citywide roll-out
• The “Survey 1-2-3” App



Survey 1-2-3 App 

• Powered by ArcGIS
• Develop our forms
• Filled out by contract after 

each installation 
• Data collection
• Communication tool






• Bagging the signs 

• Expect to complete sign 
installation on March 31, 2025

• Adjusting signage citywide 
through April 30, 2025

Implementation





Police Enforcement

• Engineering
• Education
• Enforcement

Enforcement will begin 
Citywide on May 5, 2025.



Police 
Enforcement

• Staffing requirements
• OPD
• Third-party vendor

• Spirit of the law vs. letter of the 
law

• Coordination of enforcement
• Evaluation and adjustment



Community Impact
Clean Curbs
• Keep our streets clean
• “Premier Community of the Inland Empire”

Clear Out Storm Drains
• Prevent flooding
• Protect storm drain system

Remove Abandoned Vehicles
• Prevent and reduce crime
• Safer neighborhoods and cul-de-sacs

Getting What You Pay For
• Sweepers no longer sweeping in the middle of the street
• Sweeping on scheduled dates and times



Lessons Learned
• Internal communication with City departments
• Contractor is important
• Pros and cons of phased roll-out vs. one-time 

citywide roll-out
• Our approach to “too many signs vs. not enough 

signs” and the bagging of signage
• Public Outreach

• Public misconception of immediate 
enforcement upon sign installation

• Resident concerns regarding impacted 
parking in certain areas

• Schools and HOAs appreciate the 
communications from the City



Questions / 
Suggestions
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