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S p e a ke rs :

Mo d e ra to r :





• Cuts out regulations
• Reduces Planning 

Commission review
• Fewer meetings

St r e a m lin in g
SN



W h a t  k e e p s  th e  
P la n n in g  Div is io n  

b u sy ?

SN





• Community Needs/Wants
• Market Conditions
• Land Economics
• Developer Influences
• Long-Term Viability 

Ba la n cin g  Act
GG



Ap p lica n t  su b m it s  a  p r o je ct  to  th e  City .





• Permit Streamlining Act - 30 day review
• It’s not just Planning....

⚬ City Departments : Public Works, Engineering, 
Building, Fire, Code  Compliance, Police, e tc.

⚬ Other agencies : Coas ta l Commiss ion, Fire  
Authority, Health Department, e tc.

⚬ Consultants : Landscape, Parking, Noise, 
His toric, e tc.

Re v ie w  Tim e lin e s:
KC



Sta ff co m p le te s  r e v ie w  w ith in  3 0  d a y s .



Th e n  s t a ff w a it s . . .



• Standard complaint
⚬ Is  it True?

• 90%+ of the  time untrue
• Client pass ing the  blame
• Fact: Staff has  30 days  to respond
• Fact: Applicant has  no timeline  to 

resubmit
⚬ 1 day, 6 months, or a  year!

• Applicant complains  its  been a  year, 
but s taff has  had it for 2 months!

“S ta ff Is  Ho ld in g  Us Up !”
SN



Ap p lica n t  r e v ise s  p la n s  a n d  
r e su b m it s  to  th e  City .





• Planning doesn’t happen in a vacuum.
• Site constraints like...

⚬ s ite  s ize /shape, s tree t access , 
easements , geologic/s tability is sues, 
e tc.   

• It’s  not jus t zoning...
⚬ access ibility, engineering, trash pick-

up, fire  safe ty requirements , water 
quality requirements , politica l climate, 
e tc.

⚬ city-wide  priorities  and s ta te  law

Co n st r a in t s
KC



ca se  s tu d y  -  p r o je ct  e v o lu t io n

2.47 acre vacant lot
Zoned public/ins titutional, medium dens ity 
res identia l, parks /open space

KC



30 residential 
units , 0.92 acre  
park dedication

38 res identia l 
units , 0.36 acre   
recreation area

24 res identia l 
units , 1.0 acre  
park dedication

KC



“W a sh ,  r in se ,  a n d  r e p e a t”



SN

o n e  p r o b le m

b u t  so m e t im e s it  
a lso  fe e ls  lik e  th is . . .

d iffe r e n t  
p r o b le m





• Working closely with the applicant team
• Trust and cooperation
• Public Trust 

Re la t io n sh ip  Bu ild in g
GG



• Applicant-driven
• Long-range Plan
• Project Specific
• Public Hearing process

Co m m u n ity  In p u t
GG



Pr o je ct  is  d e e m e d  co m p le te .



• CEQA process
 

• Agendize for Planning 
Commission

• Public Hearing Notices

Tim e  fo r  a  He a r in g . . .  Alm o st  
KC



Pla n n in g  Co m m issio n  p u b lic h e a r in g !





• Conditions of approval
⚬ Enables  s taff to continue  working with the  

applicant on specific aspects  of the  project

• Appeal period

• Annual reviews

Afte r  Pr o je ct  Ap p r o v a l
GG



“No w  w e  ca n  b u ild ,  r ig h t? ? ”



An d  n o w  th e  City  w a it s . . .





• Applicant selling the project
• Lack of funding
• Changing design professionals

⚬ Often ends  badly
• Original des ign team doesn’t 

have  expertise  to crea te  
cons truction documents

Ca u se s  fo r  d e la y :
SN



Co n st r u ct io n  d r a w in g s fin a lly  su b m it t e d !



“No w  w e  ca n  b u ild ,  r ig h t? ? ”



• Pla n  ch e ck : Bu ild in g ,  En g in e e r in g ,  
P la n n in g ,  Ut ilit ie s

• Co m p ly  w / Co n d it io n s  o f Ap p r o v a l
• Pe r m it s  issu e d

SN



“No w  w e  ca n  b u ild ,  r ig h t? ? ”



Ka tie  Cro c ke t t
kcrockett@cityoflagunaniguel.org  
Gu s ta vo  Go n za le z  
ggonza le z@e a s tva le ca .gov
S e a n  Nic h o la s  
s nichola s @a na he im.ne t
S te p h a n ie  To m a in o
s te pha nie @city-a dvis ors .com
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