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. Speakers

* Fire Chief Adam Loeser, Fullerton Fire Department,
President, Cal Cities Fire Department Committee

 Fire Chief Christopher Nigg, LeVerne Fire Department,
Past President, Cal Cities Fire Department Committee

* Ryan Fleming, Chief Committee Consultant,
Assembly Committee on Emergency Management

« Damon Conklin, Legislative Advocate, Cal Cities



. Fire Apparatuses

e Significant Delays
* Increase In Costs
 Fleet Replacement
« Community Impact
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Help Us Track the
Growing Fire
Apparatus Crisis

The League of California Cities is conducting a continuous survey of fire
departments statewide to better understand the growing challenges in
acquiring essential emergency vehicles like engines, trucks, and
ambulances. Fire departments across the state are facing severe delays,
inflated costs, and aging fleets, all of which threaten local emergency
response and public safety. Your participation in this survey helps inform
statewide advocacy and legislative efforts to address the fire apparatus
procurement crisis.

Complete the survey here
SCAN ME
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Fleet Size and Age

Please provide the total number of vehicles (Aerial Please provide the average age of your fire
ladder, Fire engine, Pumper trucks, Rescue trucks, apparatuses.

etc.) in your fleet.
28 34

20

m Total
11 m Total

3
1
m B 1

1-3 4-6 7-10 11-13 14 or more Under 5years 6-10years older than 10 years




Delivery Times through the Years

What was the average time of delivery of an What is the longest delay that you have
ordered fire vehicle/apparatus before 20157 experienced before the vehicle/apparatus was
- delivered?

26

25
18
m Total 14
W Total
y
. | 6

under 12 months 13-24 months 25-36 months Over 36 months under 12 months 13-24 months 25-47 months Over 48 months



Cost Challenges

100% of responders stated they noticed a
significant cost increase since 2015.

What were those cost increases?

35

16 m Total

10

3

under 50% 50%-100% 100%-200% Over 200% increase

Has cost increases caused delays in orders
compromising an already aging fleet?

mNo

mYes



. Survey Results Highlights

 Nearly half responded that delivery times were less than a
year before the pandemic are now over 4 years.

o Cost of fire vehicles has been escalating at a rate of
around 7% per year with 100-200% increases.

* 80% indicated interruptions to response times due to costs
and delays.

* /7% Iindicated fleets compromised due to costs and delays.



Outreach and Education

California Fire Service Leadership
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Pam Bords, Anorney General

Gaid Slater, Amzitast Anoency General, Antitnes Dinasion
Pepartment of Justce

D) Permyy lvimia Avesme. W

Waskmpion, D W53

Chaur Andrew Fenguson
Federal Trade Comemssion
K Pennavivania Avesne NW
Waskmngion, DO 20580

Diear Attorney General Trond), Assastem Mbotncy Ceneanl Stater. and Chair Foaguson:

We wriie 10 urge the Antmiss Dvvrsion of the Depanmsent of Jusuee ("DOT) and the Federa
Trade Commmissaon {“F 10 o myvestigate imd (ke sctsom agamst comsohdation i fire and
emergeney vehicle mamalrctmens. We alvo wge the FTC 10 use 1ls suthorty under Section
it off the FTC Actd 15 VS0 § 36(baF w paore Broadly invesugate consolsdaton trends i
that inddusiry s well a5 other markets for essentsal emergency vehickes. pans. supplies. and
seTvioes

Orver the past decade. peivate equicy femis sach s Amencan Tndusemnal Panners (AIP) Bave
agressively consodsdated an andistry that had beem competitively dveivfial across m lest
two-doen companics” by ol hing ep vanious fire apparates and emergeney velacle
mamaleraes mio the bolding ooenpany conglomerate REV Group.” Today, there ane past
three dormrian! s fndborers: R.i.'l.'{jr.nq! Dxhkosh (ats2ll a senal acgiuger), amd
Rocmnhaiser REV Cavum is the m doamiinam sanninng sboas @ deand o8 the €3 bnllvss o

Lmted States Senate

WASHINGTON, OC 20510

Apnl 15, 2025

Edward A. Kelly

Genenal President

Tntemational Associamon of Fire Fighters
1750 Mew Yook Avenue NW, Suste 300
||'||':|.~L'1|r.glm_ [0 00K

Diar LAFF President Kelly:

We amite seeking informaton on the mmpacts of private aquity rodl-ups of fire tnsck
manufacturers. and the adverse mpact of thas consalsdation on fire fighter and public safety. The
lack of competition in the indusetry has allowed private cquaty to hike fire ruck prices, resinict
fore eruck production, and crested a dangerows backlog of firefighung equapniest. Whale CEOs
andd sharcholders pad thetr pockets, consolxdation 1 the mdwstry mmpedes [ire Gghters' abalnty 1o
do therr jobs safely and elTectively, squecees fire depantnsents’ budgets, and foroes laxpavers 1o
hear the comsequences. We have heard from dorens of fire departments in Massachusets,
Tndiana, and elsewhere about difficulties they kave faced related to serial roll-ups of fige mack
manufacturers, meluding delivery delays, defectve pants, and price increases.” IAFF mentbers on
the frontlimes probectmg our comemundives singggle with this problem every day, and we wan 1o
hetier undersiand bow we can be helpful
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Advocacy

Apparatus manufacturers on defense
at Senate hearing

Fire service leaders and representatives from REV Group and
Pierce testified about apparatus costs, delivery lead times
and alleged anti-competitive practices

September 12, 2025 0236 PM - Michael Kirby

FIRE DEPARTMENT READINESS d ! : Sl VE = e

Senate Homalund Samﬁh_.r & Governmental AHuir: Subcommittea C+SPAN "
on Disaster Manag L, District of Columbla & Census -~




Next Steps

1. Take Cal Cities Survey
2. Meet with your state and federal representatives
3. Bring Public Attention to Crisis

4. Attorney General’s Antitrust and Business Competition
https.//oag.ca.gov/antitrust



https://oag.ca.gov/antitrust

UESTIONS?

Damon Conklin

Legislative Affairs, Lobbyist
DConklin@calcities.org * 916-290-3400
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