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Speakers

• Fire Chief Adam Loeser, Fullerton Fire Department, 
President, Cal Cities Fire Department Committee

• Fire Chief Christopher Nigg, LeVerne Fire Department,
Past President, Cal Cities Fire Department Committee

• Ryan Fleming, Chief Committee Consultant, 
Assembly Committee on Emergency Management

• Damon Conklin, Legislative Advocate, Cal Cities 



Fire Apparatuses

 
• Significant Delays
• Increase in Costs
• Fleet Replacement 
• Community Impact
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SCAN ME



Fleet Size and Age

3
5

20

11

28

1- 3 4- 6 7- 10 11- 13 14 or more

Please provide the total number of vehicles (Aerial 
ladder, Fire engine, Pumper trucks, Rescue trucks, 

etc.) in your fleet.

Total

1

32
34

Under 5 years 6-10 years older than 10 years

Please provide the average age of your fire 
apparatuses.

Total



Delivery Times through the Years

26 27

7
5

under 12 months 13-24 months 25-36 months 0ver 36 months

What was the average time of delivery of an 
ordered fire vehicle/apparatus before 2015?

Total



Cost Challenges

16

35

10

3

under 50% 50%-100% 100%-200% Over 200% increase

What were those cost increases?

Total

100% of responders stated they noticed a 
significant cost increase since 2015. 

23%

77%

Has cost increases caused delays in orders 
compromising an already aging fleet?

No

Yes



Survey Results Highlights

• Nearly half responded that delivery times were less than a 
year before the pandemic are now over 4 years.

• Cost of fire vehicles has been escalating at a rate of 
around 7% per year with 100-200% increases.

• 80% indicated interruptions to response times due to costs 
and delays.

• 77% indicated fleets compromised due to costs and delays.



Outreach and Education 



Advocacy 



Next Steps

1. Take Cal Cities Survey

2. Meet with your state and federal representatives 

3. Bring Public Attention to Crisis

4. Attorney General’s Antitrust and Business Competition 
https://oag.ca.gov/antitrust

https://oag.ca.gov/antitrust
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QUESTIONS?
Damon Conklin

Legislative Affairs, Lobbyist
DConklin@calcities.org  •  916-290-3400
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