


Napa's Why

o Structural budget deficit worsening
 Five straight years of one-time funding to balance budget
 Rising costs for services, supplies, & labor

 Slow growing revenue sources & significant reliance on volatile hotel tax
revenue

e Growing financial threats

 Potential loss of VLF Funding (unique issue to Napa plus three other
counties)

* No significant effort to pay down PERS UAL
 Rising insurance costs

« Community demands for improved facilities and services



$11 M Annual Structural Deficit by FY 28/29 -
options to Increase revenue or cut costs.
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Significant backlog of needed repairs, maintenance.




While community desires increased services.




Napa's long road.
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First Stop — forecast & options
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Revenue options: alternative analysis & recommendation.

Transient
Occupancy Tax
(TOT)—each 1% in
Napa is approx.
$2.5M, paid by
visitors, existing rate
Is high compared to
other communities

(15%)

Finding: would not
generate sufficient
funding, would be
impactful for local

business & not likely
to gain support

(requires 50% +1
voter approval)

Parcel Tax—jpaid on
property tax bills,
analysis reviewed

uniform rate per
parcel and uniform
rate per square foot

J

Finding: the tax
Increase to reach
even the minimum
revenue targets is
too high to be
practical (requires
67% voter approval)

J

Community
Facilities District
(CFD)—paid on
property tax bills,
reviewed rates for
single and multi-
family residential and
commercial/

Industrial

Finding: the tax
Increase to reach
even the minimum
revenue targets is
too high to be
practical (requires

67% voter

approval)

J

General Sales

Napa yields approx.
$21M, existing rate
of 7.75% among
lowest in region,
visitors contribute

Tax—1% increase in

J

Finding: funding

community and

safety services,
infrastructure and
building projects
(requires 50% +1

voter approval)

level would support

J




Statistically valid polling; art and science.

Purpose:

* Determine level of support
for new sales tax

Process:

* Prepared questionnaires for
likely voters conducted by
text, email, and phone

e 25 minutes to measure
support and identify
programs most supported

o Statistically valid response
data

* Results set ballot language

Q4. Features of the Measures |
Likely November 2024 Voters

TEAMBW)(

N. Repair potholes, streets and sidewalks ﬁ"-"i" 74.5% j
R. Maintain water quality in local creeks and streams 0.82 60.9%
G. Maintain fire protection 0.78
0. Maintain city park and recreation facilities and 0.77
programs
B. Clean up homeless encampments and abandoned 0.75
vehicles
K. Provide a police mental health response team for non- 0.74 -
violent 911 calls, including suicide prevention,... ' =3
@
A. Connect homeless residents to mental health services 0.73 n
Q. Maintain youth violence prevention, and drug and gang 0.72
intervention programs to keep kids away from gangs... )
F. Maintain 911 emergency response times 0.71
S. Maintain senior services and facilities 0.70
D. Protect senior, teen and youth programs 0.69 59.1%
-2 -1 0 1 2
Much Less Somewhat Somewhat Much More
Likely Less Likely More Likely Likely



Out into the community.
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Community
Outreach
ahead of
Councill
Decision

i}

Community Groups

Business Organizations

Elected Officials

Individual Briefings

Advocacy Groups

Press

Community Open House, Public Meetings, Mailers

Labor Unit Briefings



<2 FUNDED BY SR Crowded Ballot, Tax Rate,
Sunset Date & Oversight

 Polling to understand voter
sentiment going into summer

SAFE & MODERN STUDENT SPACES * Three local measures, City of
NAPA VALLEY UNIFIED SCHOOL DISTRICT Napa’s thlrd On ba”ot

 City’s measure and Transportation
Authority both included road
Improvements

e 1/2% vs. 3/4% vs. 1%
« 12-year duration vs. until ended by
~Onthe Movewith U voters _ _
Fixing Potholes and Traffic « Greater support with oversight
WITHOUT RAISING TAXES requirement

Investing in
Our Community




I\/Ieasure G—final language.

To prntecb" maintain fundtng (that The State of California
cannot take) for City of Napa services including:
repairing potholes/ streets; maintaining parks,
recreation, senior/ youth programs; protecting water
quality; supporting police with mental health response
team for nonviolent calls; upgrading fire stations with
lifesaving equipment; homeless encampment cleanups;
constructing essential facilities; enhancing fire
protection; general government use; shall the City of
Napa measure be adopted levying a 1¢ sales tax,
raising $22,000,000 annually, until ended by voters,
including independent audits/ citizen oversight?

YES

NO




On to the campaign/education season.
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City led education.

e Focus turns to education NOT
advocacy

e Formal campaign led by former Mayor and
current Councilmembers

 City focus on communicating overview
of City Services

 Provide factual budget/financial
Information

« Answer specific questions from
community groups/press
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OPINION

PD Editorial: No on G: Napa tax measure asks for too much

By EDITORIAL BOARD
PUBLISHED: October &, 2024 at 12:14 AM POT

Listen to this article now ¥ 1.0
Powerad by Trinity Audio

00:00 03:32
When it comes to taxes, Napa is something of an outlier.

While the sales tax rate is approaching double digits in dozens of Bay Area cities and even
exceeds 10% in parts of Alameda and Solano counties, Mapa's lewy on taxable sales is 7.75%

Peter Matt That's just a half-cent higher than California’s basic sales tax rate.

y Original Alta Heights « . _
Y 3 il Al Fieaghy And the extra half-cent is a county tax for transportation improvements.

$0. - That is the money from measure G
dedicated to roads. Don't be fooled by their
rhetoric.

COMMERCE

CHAMBER Bill Dodd
]]:‘ J|:J J[ e~ f —— 0 @BillDoddCA

Read my letter in The Press Democrat urging a no vote on Napa's

EHGAGING » CORMMECTING «+ COLLABORATIMNG ME‘.‘E.SL.IFE G

. pressdemocrat.com
Letters to the Editor, Saturday Oct. 26
Na pa Cha m ber B NG Dn MEE]SL,I re G Democracy is on the lineEDITOR: I'm a proud citizen of the

United States, and | strongly believe in our Constitution a...




Measure Passes & Future Opportunities
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Measure passes.

* Measure G passes with 57.5% in favor
* Yes, we were surprised.

» Despite organized "NO" campaign community
overwhelmingly supports the new tax measure

e Expectations are high!

o Staff Leadership/Council commitment to meeting the promises
made
e Focus on one-time funding - infrastructure needs!

o Streets & Parks
* Immediate Impact Projects

« Address Budget deficit, but limit new ongoing operational costs
e Be RELENTLESS in pursuing our commitment to the community



= The Press Democrat 1vQ

Accomplishments.

Measure G keeps reshaping Napa: Millions slated for new
ARY parks, roads and splash pad designs
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k1 Accomplishments.







Zach Curren, Fire Chief
Zcurren@cityofnapa.org

Liz Habkirk, Assistant City Manager
lhabkirk@cityofnapa.org

Julie Lucido, Public Works Director
Jlucido@cityofnapa.org
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