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Session Agenda

This will be interactive!

Plenty of time for questions

Leave with key takeaways

Ground Rule: Safe space to share and learn



The Code of Ethics at 100 -  A Century Strong: 
Shaping Leaders, Transforming Communities

Defines the local 
government 

management profession’s 
values and expectations

12 tenets address 
personal and professional 

conduct

Why? Build and maintain 
public trust
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Number of Cases by Violation Issue (FY 2014-2023)
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Resolution of 
Ethics 
Complaints

Closed Case without Sanction
43%

Public 
Censure with 

Bar, 
Expulsion, 

Suspension, 
Credential 
Revocation

14%

Public Censure 
Only
8%

Private Censure
35%

230 Total Ethics Cases: FY 2014-2023



• Infinite work

• Fragile

• Leadership

• Good People doing Good Things

• Association of our decisions to 
impacts

• Use of real words – avoiding self 
deception

7



WHAT IS ETHICAL FADING?
• “Ethical fading is a condition in a culture that allows people to act in unethical ways in 

order to advance their own interests, often at the expense of others, while 
falsely believing that they have not compromised their own moral principles”

What is Ethical Fading? | Simon Sinek (youtube.com)

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D2ztNE1CvnV4&data=05%7C02%7CBrett.Channing%40coronaca.gov%7C7cda46acae5a4f85495408dc21d00674%7C3073fa0cb6bb47bab92345ddce38e04d%7C0%7C0%7C638422424576817124%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=uAXEPKYpM07cgeUqA2ZJfiC%2F7C%2FGPpJEOEPdyZaCDUQ%3D&reserved=0












EARLY MANIFESTATIONS 
OF ETHICAL CREEP



WORKING WITH 
THE ELECTED BODY: 
THE LOOK AHEAD



WE REAP WHAT WE SOW



CASE STUDIES



Be a Boss. Marry a Boss. 
Build an Empire.







...AND THE MORE 
SUBTLE LAPSES

In the final analysis, honesty & 
integrity are the rubric for 
culture



TAKEAWAYS
• What we do when no one 

is looking is who we are in public 
service

• Walking the talk when it comes to 
ethics is our most valuable 
currency

• It's a lonely profession but we are 
not alone

• It's our duty to lead and support 
a healthy work culture





ICMA Ethics Resources and Membership Benefits

• Confidential ethics advice
• Monthly Ethics Matter! column in PM 

Magazine
• Frequent issues and advice on 

ICMA.org/ethics (scan QR Code) 
• Networking, professional development 

through webinars and certificates, and 
more

• Senior Advisor program
• First-time administrator resources



ONGOING CODE REVIEW (2013-2024)
Tenet 7
• 10/2013: guideline update

Tenet 12
• 5/2015: new tenet 

language
• 6/2015: new guidelines

Tenet 3
• 5/2017: tenet revisions
• 6/2017: revisions and new 

guideline
• 6/2019: new guideline

Tenet 4
• 5/2018: revised text
• 6/2018: new guidelines

Tenets 1 and 2
• 10/2019: revised language
• 6/2020: updated Tenet 2 

guideline

Tenets 5 and 6
• 6/2020: tenet revisions and 

moved guideline to Tenet 3

Tenets 8 and 11
• 6/2020: effort began then 

paused due to COVID-19 
response and recovery

Tenets 1, 4, 9, and 11
• 3/2023: tenet revisions
• 6/2023: guideline revisions

Remaining! Tenets 8 
(professional development) 
and 10 (encroachment of 
responsibilities)



Thank You!

Jessica Cowles JCowles@ICMA.org
Fran Robustelli frobustelli@sanleandro.org

Rosanna Bayon Moore rbayonmoore@piedmont.ca.gov
Graham Mitchell gmitchell@elcajon.gov
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