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Data
Any publicly available data

Infrastructure
Hardware to make it possible (e.g. GPUs from Nvidia)

Large Language Models
Closed (e.g. OpenAI’s “GPT-3.5,” Anthropic’s “Claude”) 

vs. open source (e.g. Meta’s Llama)

User Apps
E.g. ChatGPT, Bard, other AI-powered apps like Grammarly

Graphic inspired by Jeremiah Owyang, refined by Hamlet

WHAT IS ARTIFICIAL INTELLIGENCE?
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• Generation: Goal to produce new, coherent and contextually relevant text from 
a given prompt.

○ Generative AI can be error prone. Models continue to struggle to generate 
text that is free from inaccuracies or harmful content. 
This is when you may experience…

• Summarization: Goal to condense a longer piece of text into a shorter version, 
retaining only the most important and relevant information.

○ Summarization is more reliable and promising for maintaining 
accurate information and avoiding hallucinations.

Generation, Hallucinations, Summarization
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Hallucinations: Incorrect or misleading results that AI models generate
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Responsible AI Use in 
Government

● Get ahead of potential misuse by establishing core principles and guidelines for 
artificial intelligence. Consider how free, or how restrictive, use of AI should be for your 
department.

● Leverage industry guidance to customize a policy that fits your city’s needs, and facilitate 
adoption by council members and other key stakeholders.

● Outline fairness, accountability, and privacy as core pillars that govern the use of AI within 
your city's operations. 

● Educate staff with training and resources to safely harness the power of AI, and see 
efficiency gains across your organization.

Adopt an AI Use Policy to Enhance Community Trust & 
Streamline Operations for Staff

gov.myhamlet.com
calendly.com/myhamlet



AI USE POLICY RESOURCES

AI Use Policy Templates Staff Training Materials

Access free 
resources →

Analyzed AI use policies from city and state 
governments across the country, compared 
against Federal recommendations.

For Cal Cities Attendees:
Free AI use policy templates that range in degree of strictness.

Ensure uniform understanding among your staff 
by providing training on:

1. Basics of artificial intelligence
2. Essential watchouts & best practices when 

using AI in a government environment
3. Common FAQs

For Cal Cities Attendees:
Free training materials to distribute 
to your team.



EX: TOWN OF LOS ALTOS HILLS AI USE POLICY



QUESTIONS?
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