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Welcome! 



Yvonna C ázares
Your Host & Moderator

Yvonna Cázares has two decades of experience in the non-profit and
public sectors and has partnered with over 300 business, government,

and community leaders on social innovation.
 

Yvonna believes partnership with diverse stakeholders helps them feel
positively engaged and educated about points of influence, so that

their input is informed and meaningful. Yvonna draws from her
experience designing for and with people, engaging the community,
and using data to drive decisions, from her time as a faith-based
community organizer for PICO CA and a statewide environmental

lobbyist. 
 

Yvonna C ázares
Founder, CEO, Viridian 

Former Director of Community
Engagement, City of Oakland
Office of Mayor Libby Schaaf
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Agenda
Welcome 5-7 mins. - Yvonna

 Discussion Panel, 30-40 mins - all

 How AI helps community engagement - 

How community engagement helps AI -

 Q&A/Panel Discussion, 15-20 mins - All 

Closing Remarks 5 mins. - Yvonna

  

                  Ryan McClain, HelloLampPost 
                  Mai-Ling Garcia, Bloomberg Center for Public Innovation 

                  Dana Cave, ThoughtExchange
                  Sean McGregor, AI Incident Database 
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How AI helps community
engagement 
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Problem Statement

Community Engagement in the Age of AI

"We demand adequate signage of projects in-language and
with appropriate numbers/emails"

"Please make information easier to speak to impacted
community, and IN community."

"We don’t want to see the only opportunities for public
input at the board meetings"



Problem Statement

With the rise of digitization, increased connectedness through
multiple platforms, and faster information channels,
communities' expectations of engagement and
communication have increased, but our public participation
methods have not kept up. 
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Problem: Staff expertise, staff
capacity, time/resources
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Solution: 

Leverage power of AI to drive
engagement at scale, untether staff
to do important work
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Community Engagement in the Age of AI

Mapping (7)
Surveys (10)
Budget Prioritization (4)
Community Planning (15)
Idea Generation (8)
Online Meetings (7)
AI Powered Tools (5)
Social Media (8)

 

Over 60 digital tools reviewed



Hello Lamp Post

Ryan McClain is the Head of Community Engagement at Hello
Lamp Post, the interactive engagement platform that connects
residents to their town or city - to learn about its stories and be
part of its future.Ryan has over 8+ years experience specializing

in digital civic engagement for the public sector - helping to
transform resident experiences that better connect and engage
with governments. Ryan believes in the power of tech for good

and the benefits it has on our society. 

Ryan McClain
Head of Community

Engagement
Hello Lamp Post
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How do you make AI personal? 

Community Engagement in the Age of AI

-Lisa Fasano, Stephanie Lewis + others



How do you make AI personal? 

Community Engagement in the Age of AI

Break the ice with emojis, gifs, and local images
Add an opening video from a staff member or Executive 
Add an opening video from a trusted community leader
Review the training data
Multilingualism
Personal conversation design/use conversational AI-
powered chatbots
If possible, integrate with live chat team



Hello Lamp Post
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Hello Lamp Post
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Digital Tools Currently in Use
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How are cities doing this
around the country? 
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Mai-ling Garcia
Digital Engagement

Director
Bloomberg Center for

Public Innovation

Bloomberg Center for 
Public Innovation

Mai-Ling Garcia, Digital Director for the Bloomberg Center for Public Innovation at
Johns Hopkins, leverages more than 15 years of experience working in cities, digital

innovation, and public service to lead the Center’s digital practice and bring
innovative digital solutions to cities across the globe. The former Head of Digital
Strategy and Engagement for the City and County of San Francisco and Digital

Engagement Officer for the City of Oakland and architect of its first Digital Service
Team, Mai-Ling’s passion for creating innovative and efficient digital solutions that

drive social impact has guided her work throughout her career. Mai-Ling also served
as the e-Commerce and Marketing Manager for Back to the Roots, a start-up food

organization, and led work to support veterans under the U.S. Department of Labor as
a Veteran Employment Specialist.

 
A native of California, Mai-Ling holds a Bachelor of Arts from the University of

California, Berkeley and a Master of Science from the London School of Economics
with a focus on cities.
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How to make engagement more
efficient or how can community
feedback be used with AI tools

(what are the benefits? tradeoffs?)

Community Engagement in the Age of AI

-Wendy Nowak, PlaceWorks



How community
engagement helps AI
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Problem Statement
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 “Privacy,
explainability, and

bias are the big
three challenges of

AI ethics.” 
 

(Blackman, 2022, p. 15) 
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Problem Statement

Community Engagement in the Age of AI

  “Only 10 of 24 AI companies with public,
responsible AI commitments have taken

concrete steps related to internal
governance for responsible AI” 

 
(Kellie A. McElhaney et al., “Responsible A.I.: Tackling Tech's Largest Corporate

Governance Challenges,” UC Berkeley Haas Case Series, 2022, p.4) 



Solution: Community Engagement 

Source: World Economic Forum “A Blueprint for Equity and Inclusion in Artificial Intelligence,”  Whitepaper,  June 2022



Solution: Community
Engagement

Community Engagement in the Age of AI

 "The road to Responsible AI is a journey that
requires a responsible AI mindset and additionally

means educating the consumers.”
 

(Dr. Richard Benjamins of Telefonica on 
“What are the key ingredients for a successful Responsible AI Framework,” 

In AI we Trust Podcast, 2023, 24:00-26:00) 



Solution: Community Engagement

Community Engagement in the Age of AI

“Is our education system ready for AI, To
develop critical thinking for students to
thrive?
We must have conversations with kids,
parents, and staff,
To understand the impact on life and learning,
to laugh.”

 
-ChatGBT Assistant w/ ThoughtExchange

CEO Dave McLeod, Jan. 2023



ThoughtExchange
Thoughtexchange is a natural fit for Dana as she is passionate

about creating opportunities for inclusive, collaborative
conversations. She understands the need for people to feel heard in

the decision-making process. 
 

Dana is a former Human Resources professional with a psychology
background from the University of Victoria. She is also a certified

Mindfulness teacher who has delivered a workshop series to
elementary schools in the greater Vancouver area.

 
At home, Dana’s 3 daughters keep her laughing and on her toes -

quite literally! She has been convinced to join the girls at their
dance studio and is attempting a tap dance class. Triathlon is the

sport that truly fires her up so those girls must have been very
convincing! Dana also enjoys skiing, camping and finding triathlon

race destinations that can be disguised as family holidays.
 
 

Dana Cave
Strategic Account Executive

ThoughtExchange
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How do you address concerns
about security and sensitive data?

Community Engagement in the Age of AI

-Karla Campos, City of San Antonio



Problem Statement: Walking the Talk

Community Engagement in the Age of AI

"Across AI principles there are trends and
similarities with convergence around five

principles: fairness and justice, transparency,
non-maleficence, responsibility, and privacy.” 

 
 

(Kellie A. McElhaney et al., “Responsible A.I.: Tackling Tech's Largest Corporate Governance Challenges,” UC Berkeley Haas Case
Series, 2022, p.4)



Solution: Set up a Privacy Review Body or
Adopt a Framework

Community Engagement in the Age of AI

Oakland Privacy Advisory Commission (Nation's first Municipal-level, long-term, ongoing)
San Francisco Privacy and Surveillance Advisory Board
Seattle Community Technology Advisory Board Privacy Committee
New York City Issued an Executive Order
Massachusetts Considering AI Regulation Adoptions
Dallas looking into a Citywide Framework based on Seattle's practices

White House Issued a Voluntary Blueprint for an AI Bill of Rights
NIST Released an Artificial Intelligence Risk Management Framework
Canada Developed an Algorithmic Impact Assessment Tool



Problem: Where do I turn when?
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Solution: Tools to report and build
Responsible AI
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AI Incident Database 

Sean McGregor is a machine learning PhD, founder of the Responsible AI
Collaborative, lead technical consultant for the IBM Watson AI XPRIZE, and

consulting researcher with the neural accelerator startup Syntiant. His
current focus is the development of the AI Incident Database as an index
of harms or near harms experienced in the real world, which builds on his

experience in AI safety and interpretability for deep and reinforcement
learning as applied to wildfire suppression policy, speech, and

heliophysics. Outside his paid work, Sean’s open source development work
has earned media attention in the Atlantic, Der Spiegel, Mashable, Wired,

Venture Beat, Vice, and O’Reilly while his technical publications have
appeared in a variety of machine learning, HCI, ethics, and application-

centered proceedings.

Sean McGregor
PhD, Machine

Learning Founder,
Responsible AI
Collaborative
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How do I know that AI is in compliance with the
Americans with Disabilities Act (ADA)? 

e.g. Can a user of Dragon software use AI??

Community Engagement in the Age of AI

-Alicia Contreras, Center for Accessible Technology



AI CAN be used to improve ADA Compliance

Community Engagement in the Age of AI

Web Accessibility Tool called AccessiBE

File a Complaint re: Hiring Technology 
https://civilrights.justice.gov/

Impact of Software, Algorithms, and AI on Employees
Call ADA EEOC Office
1-202-921-3191 (voice), 1-800-669-6820 (TTY), or 1-844-234-5122 (ASL Video
Phone).



Question & Answer

Community Engagement in the Age of AI

How can these tools improve equity? How do they reach and engage communities
that don't traditionally engage with government? 
-Jaqui Guzman, City of Sunnyvale

Curious how to get people engage with apps or tools that are AI driven?
-Dorsa Barzin, Meritage Medica

Can AI be programmed to be language-fluid, i.e., not just in English? If so, who is
leading the work in that regard? 
-Jerilyn Mendoza, Climate Action Center



Mai-ling Garcia
Digital Engagement

Director
Bloomberg Center for

Public Innovation

Question & Answer

Ryan McClain
Head of Community

Engagement
Hello Lamp Post

Sean McGregor
PhD, Machine Learning
Founder, Responsible AI

Collaborative

Dana Cave
Strategic Account Executive

ThoughtExchange

Community Engagement in the Age of AI



AI Tools for Engagement
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Resources for Further Learning
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Wharton Business School Professor Ethan Mollick "Practical Guide to Using AI to do Stuff"

How ChatGBT Works by Molly Ruby

YouTube video on “A Crash Course on Chat GPT for Beginners” by Adrian Twarog that also shows you how to set up a Chat GPT
account

The powerful AI tools that can be used to generate content can also be used to check whether content was generated by AI. 
Open AI just released their “New AI classifier for indicating AI-written text”.

See full List of AI+ Digital Tools for Communications and Engagement 

https://oneusefulthing.substack.com/p/the-practical-guide-to-using-ai-to?r=i5f7&utm_campaign=post&utm_medium=web
https://www.youtube.com/watch?v=JTxsNm9IdYU&t=2s
https://openai.com/blog/new-ai-classifier-for-indicating-ai-written-text/
https://docs.google.com/document/d/19UPbI1tMnNzCsJREy0OvT71yAokhFtNhtEDTofi1i1k/edit?usp=sharing
https://docs.google.com/document/d/19UPbI1tMnNzCsJREy0OvT71yAokhFtNhtEDTofi1i1k/edit?usp=sharing
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