
COMMUNIT Y 
ENGAGEMENT 

AS A DEI 
STRATEGY

Increase public participation 
with these proven strategies
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CITY OF
LIVERMORE, CA

• Pop. ~87,000

• Alameda County

• Easternmost city in the SF 
Bay Area
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A UNIQUE 
CIT Y
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MIX OF 
POPULATIONS
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COLLABORATIVE INITIATIVES
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COMMUNIT Y 
SERVICE DAY

FOURTH OF 
JULY

YOUTH IN 
GOVERNMENT
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TK/K 
ENROLLMENT 

FAIR

LARPD-LIBRARY 
COLLABORATIONS

PARKS AND 
TRAILS
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SCIENCE ODYSSEY

LIVERMORE 
LEARNS

EXTENDED 
STUDENT 
SERVICES

UNIT Y DAY/WEEK
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AMPLIFYING REACH THROUGH 
SHARED RESOURCES
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SHARE 
RESOURCES/TOOLS

INTERGOVERNMENTAL 
LEADERSHIP MEETINGS

COMMUNICATIONS STAFF 
MEETINGS
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SHARE SPACES

MEET PEOPLE WHERE 
THEY ARE

FARM E RS M ARKE T S

TOWN  HAL L S

WO RKSHO P S
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PUBLIC 
LIBRARIES

T RUS T E D 
SO URCE S  O F  

I NFO RM AT I O N
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I DE AL  
LO CAT I O NS TO  

RE ACH 
FAM I L I E S

B I L I NG UAL  
P RO G RAM M I NG

CULT URAL  
ACT I V I T I E S
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ROBERT 
LIVERMORE 

COMMUNIT Y 
CENTER

E M E RG E N C Y  R E S P O N S E  
S I T E

I D E A L  L O C AT I O N  TO  
R E AC H  S E N I O R S

C O M M U N I T Y  H U B
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PARKS 
AND OPEN 

SPACE

1.9  MILLION 
VISITORS IN 

2023
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SCHOOLS

13, 000+  S T UDE NT S

I DE AL  LO CAT I O NS TO  
RE ACH YO UT H AND 

T HE I R  FAM I L I E S

T RUS T E D SO URCE S  
O F  I NFO RM AT I O N
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EDUCATION AND AWARENESS
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INCREASE AWARENESS 
OF OPPORTUNITIES

Collaborative messaging

Social media

E-newsletters

Print newsletters and other publications

Joint resolutions
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KEY 
TAKEAWAYS

• Collaboration is key – 
communicate regularly

• Utilize media 
appropriate for 
different groups

• Be creative

• Meet people where 
they are
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THANK YOU
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