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Phase O | Restricted

Phase 1  | Unengaged

Phase 2  | Limited Engagement

Phase 3  | Active Experimentation

Phase 4  | Limited Adoption

Phase 5  | Innovative

Generative AI Maturity Model
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• Artificial Intelligence Principles – Align with city’s values
• Acquisition of GenAI consistent with general technology policy
• Outputs reviewed by humans
• GenAI content must be sourced to the GenAI system
• Follow’s the city’s data privacy and security policies

Seattle
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• Iterative guidance that may be updated quarterly
• City established working groups
• Users are responsible for materials created with AI support
• Cite and record use of GenAI via a form

San Jose
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• Early guidelines to establish the responsible experimentation prior to policies 
and standards being created

• Generative AI is a tool
• Users are responsible for the outcomes
• Principles

o Empowerment
o Inclusion and Respect
o Transparency & Accountability
o Innovation & Risk Management
oPrivacy & Security
oPublic Purpose

• IT Department is a resource for learning about GenAI

Boston
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• Included in the city’s data policy orders
• Applies to all digital tools including Generative AI
• Is permissive in experimentation
• Focuses on professionalism and accountability
• Recognizes the value but that bias may exist
• Must adhere to privacy and security
• Respects employees and the collaborative nature of using technology for good

Carlsbad
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Digital Maturity Model



ENGAGE

EMPOWEREMBED

RE-IMAGINE

Roadmap to Success



Data Governance Committee

City Council Data Policy

Data Classification

Data Q
uality

Data Protection

Data Publication

Data Driven Government

City of Carlsbad

1 2 3 4

Classification
• Scope
• Categorization
• Prioritization
• Retention

Protection
• Privacy
• Access
• Audits
• Backups
• Redundancy

Quality
• Standards
• Census
• Systems
• Analytics
• Training

Publication
• Framework
• Platform
• Open data
• Maintenance
• Engagement

Governance
• Oversight
• Implementation 
• Audit
• Council Annual Report

Chief Data Officer, Chair
Multi-Departmental



Content Creation

Data Analytics 

Coding  

Civic Engagement

Digital Assistant 

Local Government Application



Communications
Department
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• Human in the Loop
• Privacy and Security
• Accountability
• Recognizing bias 

Common Themes
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• Types and features of allowed or banned GenAI systems
• Employee authorization process
• IT Department involvement
• Level of granular documentation and use restrictions

Divergence
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• There are international, national, and state policy frameworks in 
development

• Local government engagement will be on a spectrum not ubiquitous
• Adoption should consider local context and public engagement
• GenAI presents a valuable opportunity
• Culture is key

Takeaways



Put
 

People
 

First
 



California Leading the Way
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