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Overview

2 x 2  a n d  C o u n t y

C o lla b o r a t io n

O f f ic ia l  P o l ic y  Bo a r d
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F u t u r e  G o a ls

C o n t a c t

Solano County, California



JPA Vis io n

CAP Solano JPA – p ro vid ing  a  p a thwa y to
ho us ing  fo r e ve ryo ne  in So la no  Co unty.



JPA Mis s io n

To strengthen agencies working to end poverty
a nd  ho me le s s ne s s . The  o b je c tive  is  to  p ro vid e

s e rvic e s  a nd  re s o urc e s  in c o o rd ina tio n with
e xis ting  s e rvic e  p ro vid e rs , inc lud ing  b ut no t
limite d  to  no n-p ro fit o rg a niza tio ns  a nd  fa ith-
b a s e d  p ro vid e rs , to  p ro mo te  a nd  e nc o ura g e

s e lf-s uffic ie nc y fo r the  mo s t vulne ra b le
me mb e rs  o f the  c o mmunity.



Co m m unity Ac t io n Pa rtne rs hip  S o la no , 
Jo in t  Po we rs  Autho rity (JPA) Ove rvie w

Elected Officials representative of each of the jurisdictions serve on 
the  JPA Bo a rd  a nd  me e t mo nthly to  fulfill the ir d utie s  a s  So la no  
Co unty’s  Co mmunity Ac tio n Ag e nc y. The  JPA is  a ls o  the  Co lla b o ra tive  
Ap p lic a nt fo r So la no  Co unty’s  Co ntinuum o f Ca re  (Co C), the  
Ad minis tra tive  Entity fo r o the r s ta te  a nd  fe d e ra l fund s  tha t flo w
thro ug h the  Co C, a nd  the  Ho me le s s  Ma na g e me nt Info rma tio n Sys te m 
(HMIS) Le a d .



It started with 2 Cities and a 2x2



It grew to 5 Cities and a 2x



5 Cities a 2x2 and the County



Policy Board with 
7 Cities and the County



Bo a rd  Me e t ing  S t ruc ture Byla w s Re s o lu t io n

Fo r m in g  Do c u m e n t s

www.capsolanojpa.org



Co d e  o f Co nd uc t  a nd  Co nflic t  o f 
In te re s t  Po lic y

Cha ir a nd  Vic e  Cha ir Ro ta t io n Me m o ra nd um  o f 
Und e rs ta nd ing

Fo r m in g  Do c u m e n t s

www.capsolanojpa.org



Bo a rd  St ra t e g ic  
Pla n n in g  2- Da y 
Wo rks h o p
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Causes of Homelessness

How Do We End Homelessness?

Funding: Who and How Much?

The Definition and Who’s Eligible?

Elements of an Effective System Response5



S t r a t e g ic  
P r io r it ie s



Fu n d in g
C o lla b o r a t io n
S h a r e d  Re s o u r c e s
S t a f f in g





Ca s e  Ma na g e m e nt Outre a c h & Eng a g e m e nt Re p o rt ing  & Ana lys is

Ho m e le s s  Ma n a g e m e n t  In f o r m a t io n  
S ys t e m  ( HMIS )

C la r it y



IN  P RO GRES S



Proposed Staffing Model



Pro p o s e d  Co s t-S ha ring  
Es t im a te s



AC HIEVEMENTS  
TO  DATE
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Su p e rvis o r  Mit c h  Ma s h b u rn

Va lle jo  Co u n c ilm e m b e r
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Su is u n  Cit y Ma yo r Alm a  He rn a n d e z

a he rna nd e z@ s uis un.c o m

www.c a p s o la no jp a .o rg
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