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Wildfire Landscape Changing Rapidly



Irvine Hazard Threat Rating

• Earthquake
• Wildfire
• Severe Weather
• Aircraft Incident
• Human Caused Hazards
• Geologic Hazards
• Flooding 
• Haz Mat Release
• Dam Failure



Wildfire Severity Zones



Wildfires

Canyon Fire II
October 9 – 17, 2017

9,217 Acres Burned
25 Structures Destroyed
55 Structures Damaged



Wildfires

Aliso Fire
June 2 - 4, 2018

175 Acres Burned
Over 500 Firefighters 
6 Fixed Wing Aircraft



2019 Evacuation Plan Working Group

• Public Safety
• Law Enforcement
• Emergency Management
• Dispatch
• Public Information
• Animal Services

• Public Works
• Open Space
• Traffic Management Center
• Streets & Signals

• Community Services
• Care & Shelter
• Irvine Animal Care Center
• Disability Services
• Transportation

• Community Engagement
• GIS
• Orange County Fire Authority



Evacuation Planning

• Evacuation Terminology
• Evacuation Zones & Routes
• Real-time Mapping
• Traffic Management
• Alert & Warning
• Mutual Aid
• Evacuation of Animals
• Care & Shelter
• Access Control & Security
• Repopulation



“Know Your Zone”
Real-time Evacuation Map



Emergency Alerts & Public Information

• AlertOC

• Wireless Emergency Alerts

• Scalable Emergency            

Web Page

• Social Media

• AM 1640



Wildfire Behavior/Modeling Tools

Shady Canyon Fire Progression Turtle Rock Fire Progression





IS YOUR HOME 
READY?

 Vegetation Management
 Fuel Modification Plan
 Defensible Space

 Immediate Zone

 Home Hardening



GET SET!
...PREPARE YOUR 

FAMILY
Always Have a Plan
 Escape Routes
 Predetermined Location

Prepare Emergency Supplies
 People and Pets
 Papers
 Prescriptions
 Pictures
 Personal Computers
 Plastics

Outdoors
 Move flammable items from 

exterior of the house
 Turn off water
 Connect garden hoses to taps
 Patrol property to extinguish 

small fires

Indoors
 Shut all windows and doors
 Move furniture away from 

windows and doors
 Shut off air conditioning



...GO!
 Leave before you are told
 Take your valuables and emergency kits
 Utilize practiced escape routes and head to 

evacuation location
 Don’t get caught in fire, smoke, or congestion
 Don’t endanger yourself or responders
 Dress appropriately
 Don’t wait! 



• Strategically modify 
the arrangement of vegetation 
by thinning and removing 
plant material, minimizing 
fire spread.

• Typically implemented 
between structures and 
the open space

Vegetation Management Plan



OCFA Crews OCFA Heavy Equipment

Vegetation Management











Silverado Fire - EOC Response



Evacuation & Repopulation
Evacuation:

• 120 IPD Officers

• 35 Mutual Aid Police Officers

• 37,870 Residential Units

• 90,000 People Evacuated

Repopulation:

• Tiered Process

• 3 Days



Emergency Alerts

• Wireless Emergency Alerts Issued: 3

• Alert OC Notifications Issued: 7

• 25,000+ NEW Alert OC Signups

• Embedded links to evacuation map.



Public Information

• City Website: 613,501 Visitors

• GIS Evacuation Map: 3.2 Million Views

• Social Media: 10 Million+ Impressions

• AM 1640 Recorded Messages

• IPD Dispatch received 7,200 calls



Care & Shelter

• Care & Shelter Locations: 12

• 7 Community Centers

• 2 IUSD Schools

• 3 Other Community Resources

• Day Use - People Served: 1,553

• Overnight – People Served: 380

• Total Animals Served: 82



After Action & Improvement Planning



Technology & Innovation

Hi/Lo Siren Evacuation Modeling 
Software



Technology & Innovation
Fire Integrated Real-Time Intelligence System Program (FIRIS)



Collaboration, Training, & Exercising



Questions?



Thank you!
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