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INTRODUCTION
Empowering Leaders with Tech Innovation
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AGENDA
4. Inside the Tech Plan

(IT Director)

1. Welcome & Roles

2. Why Technology Matters
(Mayor )

3.The Value of a Tech Plan
(City Manager)

Outline of Today’s Discussion

5. Gen AI Demo

6.  Q&A + Closing



Roles in Technology Planning

City 
Mayor

City 
Manager

IT 
Director

• Vision & Priorities

• Community Impact

• Policy & Advocacy

• Public Trust

• Vision & Operations

• Balance Resources

• Department Coordination

• Accountability & Results

• Tech Plan Design

• Execution

• Security & Innovation

• Staff Development







Improves  Everyday Life

Builds  Trust

Prepares  for the Future

Supports  City Goals

WHY TECHNOLOGY MATTERS FOR CITIES
The Mayor’s Perspective

Turning city priorities into real results for residents

Simple services make daily life easier for residents

Strong data protection keeps the community confident

Smart planning today makes your city future-ready

Technology working well makes your city work better



Safety  & Trust

Stronger  Connections

Smarter  Services

WHY IT MATTERS FOR RANCHO CORDOVA
Looking Ahead

AI Assist  and digital tools give residents answers anytime

Real-Time Information Center helps keep neighborhoods safe 
and connected

Expanding fiber networks ensure fast, reliable connectivity for 
everyone

Investing in SMART education to build the workforce of 
tomorrow

Upgraded cameras and cybersecurity protect our city and 
data

Smart sensors improve city operations & real-time response





Service  Delivery & Impact

The Value of a Technology Plan

Mission  & Goals

Predictable Budgets  & Resources 

Trust and Security

Roadmap for Innovation & Growth

Strategic Benefits



The City Manager’s Perspective

Champion Funding  and Secure 
Resources 

Align Technology with Council Priorities

Foster Collaboration  Across 
Departments

Reduce Risk  & Keep Technology 
Current

Ensure Accountability  & Performance

Operational Leadership





Inside the Tech Plan:
Minimum Must -Haves

2. Cybersecurity  & Data Protection

3. Modern Infrastructure

4. Roadmap  & Budget

5. AI  & Innovation

1. Vision and Goals





Tech Plan Using ChatGPT
Live Demo Coming Up

Create a tech plan for a city 
under 50,000 residents

AI offers a baseline technology plan, 
city leaders shape it into a local 

roadmap

What we’ll show:
• Draft a City Technology Plan outline in minutes
• Must-have sections
• Work for any city size

How it works:
• Enter a clear prompt
• ChatGPT generates a structured draft

Takeaway:
• AI tools = Faster, simpler, doable 

planning for every city



Sample City Information 

• Population:  7,000

• General Revenue: $15.2M

• Total Staff Number: 45 staff

• Tech Project Budget: 

- $76,000 annually (0.5%)

• Contracted Services: 

- Police, Fire, Utilities, Parks, etc

• In-House IT: 2 staff, vendor-supported

Managed Systems

• Finance & Budgeting

• Permitting & Licensing

• Document Management

• Council Meeting Management

• Website & Citizen Engagement

• HR & Payroll

In-house Systems

• GIS & Mapping

City Context



Sample City Information 

•Community Livability & Resident Access

•Affordable Housing & Smart Growth

•Public Safety & Emergency Preparedness

City / Council Priorities



Sample City Information 

• Internet speeds slow during peak times

• Weak password practices (~40% use 

strong passwords)

• Outdated hardware & limited 

redundancy

Issues Identified

• Limited staff training on tech tools

• PRR requests are manual and slow

• Website/docs not fully ADA accessible

• AI interest but concerns about accuracy



Thank you for joining today’s session!
Ask your questions, share your thoughts, and stay connected with us.

and ClosingQ & A 

Scan for resources, tools, and follow -up 
materials
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