S

.
-

R e <
o ‘:" e n' : P :;,4 i
T ’.\I. S 4 .‘ »\ Y

WHAT STRANG
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Stranger Things is referenced for educational commentary. A PR \
This session is not affiliated with or endorsed by Netflix. ' HI0) - N B



Reality Check

You’re really here for the Small and
Rural Cities Winning Playbook

session at 1:30pm and arrived
responsibly early.
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Reality Check

You looked at the other choices—

Liability Landscape, Governing in the
Fishbowl, Resolutions Committee—
and thought, “l could use a different
kind of monster.”



Reality Check

)
You have kids, saw Stranger Things on -~
the schedule, and decided this might

be the first conference session title you
could explain at home.
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 Hint: He was on to something...
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SHARED
OPERATING
PATTERNS

% Connected network

YOUR CITY,
CALIFORNIA
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- JUST KIDDING.
DO NOT ADOPT
) THIS ORG CHART.
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A LIVING NETWORK o T o V0.
BENEATH HAWKINS, — o

INDIANA.

THE HIVE MIND SENDS PN,
THE SIGNAL. EVERY s / ' 7
CREATURE CARRIES B of 7. %
OUT THE WORK. o - 3
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HAWKINS,
INDIANA
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SYSTEM
RESPONDS.
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WHEN ONE
TEAM IS
STRAINED,




| GOMETIMES DEFEAT '/
15 JUST THE PAUSE
BEFORE A STRONGER

_ RETURN. ‘/,J_,



Resilient teams
pause, learn, and
rebuild stronger—
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like the Upside Down.
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Upside Down.

Don't do everythin






I made my decision. ¥ | T e * |
Now justydo v:/hat N Let’s put the full
2 e picture on the table-

then decide together.
9
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Never m
I'll just do it.
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We don’t need | \\
to worry about that. [l \\ . [ I'll call the County
08 now—so they can begin
preparing to help.




Jerry, this is \_ . [EE=
your mess. Now you [l N [ Garry, let’s unpack what
have to fix it! (i, AR happened—and get our
&) ea | 2R teams aligned on the fix.




IVE MIND IN Ac

URPOSE.

TION

PICTURE. PERMISSION

Start with the outcome.
Share the picture.
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START WITH THE COMMUNITY OUTCOME,

Before a project, incident, or major
decision, state the shared outcome
in one sentence.

WHAT ARE WE TRYING T0 PROTECT, |ERERIERRRERY & 8.
RESTORE, OR IMPROVE FOR L O e k4 £




BUIL

Create simple 15-minute cross-
departmental check-ins.

PICTURE

: .:_rgf};x_c.langae'ea 1 ‘

D A COMMON OPERATING PICTURE.
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WHAT CHANGED?
WHAT

MATTERS NOW?
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EMPOWER PEOPLE TO ACT.

Define decision guardrails so the
person closest to the issue can move.

NOT EVERY ANSWER NEEDS
T0 CLIMB THE ORG CHART.




.




"'“lu-«
Iy ”\
y

iiiag ' LT T
II’||-

iy




CALIFORNIA

INC. 1979

Marc Mattox
Assistant Town Manager/Public Works Director

Town of Paradise
mmattox@paradiseca.gov
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