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Most Californians believe children today will
be worse off financially than their parents . ..

PPIC Survey: when children in California grow up, will they be better off or worse
off financially than their parents? (%)

worse off 71

better off 26
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S PBRIC Source: PPIC Statewide Survey on Economic Well Being, November 2025



https://www.ppic.org/publication/ppic-statewide-survey-californians-and-their-economic-well-being-november-2025/

The odds of children out-earning their
parents has declined

Share of Californians earning more than their parents, by birth cohort
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Let’s be clear about what we mean by
economic mobility

= General definition: changes in the economic status of
individuals or groups over time, generally upward

= Efforts to improve economic mobility vary across

— Time horizon: Improvement across generations, within one’s
lifetime, within a certain period of time

— Groups: Improvement for whom? Mobility from poverty, moving
from middle to upper-class. For children vs adults.

— End goal: achieve economic security, self-sufficiency,
independence, freedom

3¢ PPIC



Concerns about economic mobility across
generations stem from surprising U.S.

istics
§ro§a Is that a child born in bottom makes it to top of income distribution
Canada | 135

us - |, 75
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>>’(< PPRIC Source: Chetty, Hendren, Kline, and Saez (2014). Estimates probability from bottom 20% to top 20%, for children born in the 1980s



...though California fares a bit better than
the U.S. on measures of mobility across

ration
g(%gb?ity that a cﬁild born in bottom makes it to top of income distribution
Canada | 135

Los Angeles | o
ur | o
Fresno - |, 7.5
us - |, 75

0 2 4 6 8 10 12 14

%X% PBRIC Source: Chetty, Hendren, Kline, and Saez (2014). Estimates probability from bottom 20% to top 20%, for children born in the 1980s



However, our
research shows
that many
California workers
struggle to access
economic
opportunity

Share of workers in or near poverty
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>>>K<4 PPIC  Source: PPIC and Stanford California Poverty Measure, 2023-24 9



https://www.ppic.org/publication/poverty-in-california/

Even over a 10+
year period, most
California workers
do not experience

economic mobility
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Improving earnings is at the core of mobility,
but a constellation of issues factor Iin

Job features:
schedules, pay,
gig work

Cost of living and
financial precarity

Earnings
through
work

Uncertainty in
today’s economy

Al's impact on
job search, skills

Child and elder
care
responsibilities

Health status and
insurance

2S¢ PPIC  Source: Work and Economic Insecurity in California, Bohn et al (2025)
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https://www.ppic.org/publication/work-and-economic-insecurity-in-california/

Policy plays a critical role in economic
mobility, though there is much more to

learn
Federal State
« Strong » Education
macroeconomy! investments from

early childhood

e Infrastructure,
through workforce

industry, and R&D

Investments « Supplementing
» Safety nets in safety net
health, food, « Child and elder care

Income, housing

3¢ PPIC

Local

* What works in your
area”?

« How we learn from
each other about
different
approaches?

« What state and
federal support do
you need?
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Thank you!

Feel free to reach out: bohn@ppic.org,
cremin@ppic.orq

And sign up for updates from PPIC

3¢ | PPIC


mailto:bohn@ppic.org
mailto:cremin@ppic.org
https://www.ppic.org/mailing-list/

Notes on the use of these slides

These slides were created to accompany a presentation. They do
not include full documentation of sources, data samples, methods,
and interpretations. To avoid misinterpretations, please contact:

Sarah Bohn (bohn@ppic.org)
Sean Cremin (cremin@ppic.org)

Thank you for your interest in this work.

3¢ | PPIC
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Creating a Unified Approach to Upward Economic Mobility in San Mateo County

Shireen Malekafzali Taidi, County of San Mateo
September 2026

Shared Prosperity Coordinating Council

fakem: COUNTY or SOBRATO

SAMARITAN i Philanthropies
W SAN MATED HOUSE COMMUNITY & Coastside Hope renaissance
CE ( entropronourship canter

PPIC |25 NovAworks Jm N o senices oo SAMCEDA

PH %

A S m 1 B J Y Sin Matoo County @SS,

%5, SAN MATEO H T W.FIRST 5 reach VL \(:ll.(ﬁ\q]iil'l'llis
i<

ipe, t COUNTY HEALTH

O < ‘TMAF




Shared Prosperity Coordinating Council
Increasing economic mobility through opportunity

Increasing Economic Opportunity &

O, Outcomes for All |
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Key Challenge: San Mateo County's Hourglass Economy
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More than half of San Mateo County households cannot afford the local cost of living. JOBTRAIN



Urban Institute Upward Mobility Framework

Adoption of data-driven framework and universal prosperity goals

PILLARS anmuuil 0

Does the
national
framework
match local
needs?

: : Opportunity-Rich Healthy Environment
H'%h'QU'Ol"Y & Inclusive & Access to Good
Education Neighborhoods Health Care

Responsive &

Rewarding Work Just Governance

PREDICTORS

Employment opportunities P Access to preschool » Housing affordability P Access to health services Political participation

Jobs paying living wages P Effective public education » Housing stability » Neonatal health Descriptive representation
Opportunities for income P School economic diversity p Economic Inclusion » Environmental quality Safety from crime
Financial security P Preparation for college P Racial diversity P Safety from trauma Just policing
Wealth-building p Digital access p Soclal capital

opportunities P Transportation access



Community Identified Priorities: Recent Countywide
Rankings

Pandemic Recovery Community Immigrant Survey Measure K
Priorities "Most Useful” Services Community Priorities
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@/ Housing & Shelter % Affordable Housing @/ Housing & Homelessness
-
Food & Nutrition Q.] ‘ Healthcare Coverage i?” Emergency Preparedness
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J*:'n i Food Assistance V Children & Families
of-School Care (ages 5+) &
|CQ Job Training & Assistance L\S«/ Educational Assistance {]P Mental Health
r\ ﬁ - Culturally Sound Engagement,
{] Mental Health & Wellness Legal Assistance @ Tailored Program Design, and
Experienced Administration
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2 Navigation Support )~
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Guiding
Framework:
San Mateo
County
Economic
Mobility
Framework

THREE UNIVERSAL
GOALS FOR

SHARED

PROSPERITY
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PREDICTORS

Employment
opportunities

» Jobs paying living

wages

» Opportunities for

income
Financial security

» Wealth-building

opportunities

» Job training and

career pathways

» Access to preschool

P Effective public
education

» School economic
diversity

» Preparation for
college

» Digital access

» Affordable childcare

» Youth enrichment
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Housing affordability
Housing stability
Economic inclusion
Racial diversity

Social capital
Transportation access

Cultural and racial
inclusion
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Access to health
services

Neonatal health
Environmental quality
Safety from trauma
Mental health

Food security

\.—

Power &
Autonomy

Responsive &
Just Institutions

Political participation

Descriptive
representation

Safety from crime
Just policing

P Awareness and access to support services and culturally appropriate system navigation and outreach
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Mobility Metrics Targeted universalism

Key data points to measure each Approach to analyzing mobility metrics to
predictor identify priority strategies

Metric Predictor Pillar

Share of adults ages 25 to 54 who are
employed

Pay on an average job compared with
the cost of living

Household income at 20th, 50th, and
80th percentiles

Share of adults with debt in collections

—t

Ratio of the share of total home values

Set a universal goal
i et 2. Disaggregate data to identify populations
Stareots smdsyeroldchiren most challenged
3. Identify the priority population’s specific
L e issues and barriers to achieving the goal
4. Develop targeted strategies to address the
key barriers for priority sub-populations .

Share of 19- and 20-year-olds with a e _ T J OBTRAIN
high school degree =

Share of students attending high-
poverty schools, by race or ethnicity



High Cost of Living + Uneven Distribution of Prosperity

Median Annual Earnings
Annual income by race/ethnicity and gender
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Data source: American Community Survey, 2020
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Income Growth Over Time in San Mateo County

Increase in wages for full-time and salary workers over 10 years.

30%
Higher-wage workers
25%

20%

15%

Income Growth
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10%
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Data source: American Community Survey, ZOJCO B '5 RAIN



A localized data portal on
shared prosperity

Identifying Solutions

SPCC reviewed existing

efforts underway to
address needs

[dentified gaps or where
efforts were nascent

Selected strategies to
address gaps in ways that
are feasible and impactful



https://communitydata.smcgov.org/

Recommended Strategies

Anchor Institutions

Leverage major employers to create
employment opportunities, invest in
workforce development, and procure
locally

Career Pipelines

Develop pathways for individuals to
progress from entry-level positions
to higher-paying and more fulfilling
jobs

Employee Ownershipand
Entrepreneurship

Provide resources to support startup
of COOPs and career pathways for
undocumented workers

Housing Stabilization

Policies and resources for renters
and homeowners to maintain safe,
secure, and affordable housing

Peer-to-peer support for case
management, connections to
services, and assistance navigating
systems

An online tool to estimate eligible
benefits and how benefits changein
different scenarios

Cultivating fair inclusion and
belonging in our community

Accessible platform with available
programs, services and supports

Economic

Success

Provide outreach, training, and
resources for youth and future
leaders in underrepresented
communities

Provide training and resources
for existing representatives
working in support of .

underrepresented populatio, ns. |



mplementati
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rategies

ommitments
framework,
ples, strategies,
data analysis

pport and track

llective impact,
djust progress as

“Sheeded, and
coordinate in support
of shared prosperity
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Next Steps

* Share SMC Economic Mobility Action Plan & Community Data Portal

» Develop web landing pages, 2 Trainings on Community Data Portal, Schedule 2 Convenings

JOBIRAIN



Shireen Malekatzali Taidi (she/her), Chief Equity Office and
Director of Economic Mobility & Labor Standards


mailto:smalekafzali@smcgov.org

The Path to Shared Prosperity
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It's how
our regional economic engine and

leadership will persist

It's how
our full human potential will be realized

It's how

skills gaps and a reshaping of the
workforce will be solved

P
JOBTRAIN



Today's Economic Mobility Imperative

How do we build an

Opportunity
Economy?

The new possible
A future of work that offers
opportunity for everyone

JOBTRAIN




Why is Economic Mobility So Hard for These Communities?

A complex maze that goes
beyond skill-building

Multiple Barriers to Success

Childcare & , , Trans- Education
: Housing Bias .
parenting portation pathways
Social & Physical & . . Career
Financial Tech -
cultural mental Training awareness &
: acumen resources
capital health placement
__,4/--_*
JOBTRAIN
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The Way Forward

Building a sustainable
Opportunity Economy
requires something

different than
the past

has offered

JOBTRAIN




Making a Fundamental Shift

Yesterday

We know best

Limited timeframe

Every community treated the same
Employers “receive’ talent
Fragmented service networks

Donor

Today

Client leads the way

Continuous journey

A\ 4

Curated to each community

A\

Employers play an active role

A\

Cohesive parther ecosystem

A\

Investor

A\



Immersed in communities
ocalized solutions

Innovation
Staying one step ahead
of careers and needs

Multiple pathways
Awaken more opportunities

Individual-directed
Take on your own life

Continuous journey
Engagement at every step

J

Whole person design Ecosystem of curated services
Address barriers to success Career building and support
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Power & Autonomy Being Valued

« Anchor Institutions * Pipelines for « Narrative Change
. Local Career Diversifying Strateqgy
Pipelines Representation « Community
|+ Employee — | * Technical Assistance Resource Mapping
Ownership & for Existing « Service Navigation
| Entrepreneurship Representatives Support
« Housing « Benefits Calculator
| Stabilization
Supports

"*
() =

Employment
& Career

Education
& Training

ollege Placement
Pathways and Coaching

Household
Stability

e Childcare S g
R Housing & : Supports VEE ultura Career
5 Parenting Awareness

Well-Being




How We Customize Services in Each Area —
Because One Size Doesn't Lift All

JobTrain's model isn't rigid. It's responsive. We don't assume. We ask.
We adapt. And we build alongside communities, not around them.
Every one of our Economic Advancement Centers reflects the unique When the whole community works together

character and needs of its community:

SOUTH SAN FRANCISCO

We bring together career services, small business
support, and youth and wellness programs —
creating a full-service hub under one roof.

North Sgn Mateo * £

CountyEconomic Oakland Propety
Advancgment Cente. Management

EAST PALO ALTO

When the classroom feels like the real world

We prepare future medical assistants in labs
designed to mirror their future workplaces —
50 students are ready to succeed from day one.

North S¢in Mateo County
Medicdl Assistant Class

’kOpp prtunity Center

of the Coastside

Maple Street e

BAN JOSE

hen housing cames with an expiration date

'e support individuals in rapid rehousing
pfograms — offerirlg immediate career help,
auma-informed care, and fast pathways
tp income.

HALF MOON BAY
When you work hard, but stilf struggle

To meet peoplle where they live
and work, we \offer Spanish-language
navigation assistance and farmwirker
training in pesticide safety.

*

San/Jose Medical
gistant Clas

Future Center for
Economic Mobility

NORTH FAIR OAKS (REDWOOD CITY)

Ea : When you're welcomed without fear

' ; ‘ We serve a largely Spanish-speaking immigrant
% ommunity — providing a safe, weise
» bilingual staff and trusted partners.

MENLO PARK (HEADQUARTERS)
. ‘ _ T When you're ready to take the leap
; l . h‘

s San Jose
~ho ‘ y
- Career Center L

Our hands-on training in healthcare, IT, ke
y construction, and culinary arts, and more
are backed by childcare, stipends, and AIN

support to help students thrive.

v

4 / Jobirain knpact Report
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Where porentinf Qats (1 wovk

JobTrain is an engine of opportunity, helping people move
from economic hardship to stability and upward mobility.

hrough job train nNg programs With supportive services and a

etwork

1d employment 3

meaningful, sustaina

5498 ansene
9900 =

CAREER TRAINING

Number of Students in Each Program

640 =

ed in Job Training Certified N

87% 7%

'-rrn, et te placement rate

PROVIDED

Completion Rates

From a Fresh Start to $32/hour

Jonathan's Journey

AFTER SERVING SEVEN YEARS
in prison, Hayden Kennedy — who
goes by Jonathan — was released
in February with nothing but a
construction background and 2
willingness to work. Originally
from the Valley, the judge sent
him to a transitional living pro-
gram in East Palo Alto, hoping a
new environment would help him
build a different kind of future

That's where everything changed.
The executive director of the
program connected Jonathan to
JobTrain

Though he had doubts about
school and about himself,
Jonathan enrolled in the Building
Maintenance/HVAC program
He showed up, worked hard, and
graduated with renewed purpose

Today. Jonathanis earning $32
per hour. He's supporting himself.
rebuilding his life, and inspiring
others at his housing program and
inthe classroom. He reminds people
that it's never too late to take

the first step and proves what's
possible when you have the right
support at the right time.

ECONOMIC ADVANCEMENT CENTERS

1,766

rkshop:s

L o3

//_——&
JOBTRAIN



Building an Opportunity Economy

Innovation at Ground Level

IMMERSED IN LOCAL ECOSYSTEM - WHOLE

CONTINUOUS JOURNEY INDIVIDUAL DIRECTED COMMUNITIES PERSON DESIGN

Mobility Mentoring -EM Economic Advancement Partner Eco System (in
Feo0E Path (Operational) Centers (Operational) design)

STABILITY

PRE—STABIL'TY

Motivational . Center for Economic
I t Empl — JFF (Pilot . .
Interviewing/Trauma Informed mpact Employers (Pilot) Mobility (In Design)

Care (Operational)

Incentives and Coaching App
(Pilot)

JOBT!
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“You were the kind of tough we didn’t ask for but ended
up grateful for. You saw more in us than we saw in
ourselves. You held us to our highest potential and

never let us settle for less.”

Bryan — Student Graduation Speaker

JOBTRAIN
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