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Role of Data in Local Government
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Transparency and Accountability

CITY FINANCES DASHBOARD ARP DATA STORY

COVID SPENDING TRACKER



Connecting with Resources

COVID RESOURCE HUB STATEWIDE FOOD MAP
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Informing Policy



Improving Services

ILLEGAL DUMPING DASHBOARD 311 DASHBOARD
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What's Next?
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Everyday the Sacramento City Council makes
decisions that affect the lives of our citizens.

Our City Council determines which policies to
enact and what public problems to address.

Different City departments establish how
programs should be run and where the budget
dollars are best spent, as well as who qualifies for
assistance.

How We
Use Data
to Inform
Decisions



The Sacramento Open Data Portal, is primarily used
for the routine management of programs and
services—to make strategic data-informed
decisions. 

Sacramento Open Data Portal

The Open Data Portal information can include any
data that is necessary to implement and oversee a
program, such as demographics, outcomes, and
enrollment details.

Analysts can uncover important insights by cross-
referencing data sets, highlighting trends, finding
correlations, running statistical experiments,
mapping geographical data to show areas of high
activity, and visualizing data in charts and graphs. 

Data from this portal can reveal the root cause of a
persistent issue, diagnose breakdowns in a system,
highlight obstacles, and predict future phenomena,
allowing us to be better to a problem and make
more strategic decisions.

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


311
Customer
Service
Help
Center

Whether it's leaf pickup, street sweeping or drinking
water, Sacramento is a leader in providing quality
customer service.

Sacramento City 311 enhances these amenities by
making City government even more accessible.

Sacramento City 311 is a centralized call center for the
City of Sacramento that is intended to make life a little
easier for its residents, businesses and visitors.

Anyone within the Sacramento City limits can call 311
free of charge from a land-line telephone or cable line.
311 works on most cell phones as well. Cell coverage is
determined by individual service providers.

Launched in 2008, 311 logs over 500,000 interactions
every year. Equating to one report per Sacramento
Resident.
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1 REVIEW
Dispatchers will review your request and
assign it to the appropriate City department
for response.

How it Works

REPORT
You report an issue or submit a service
request through the 311 hotline or Sac311
phone application.

CHECK UPDATES
Log in or create an account to track your
service request submissions on Sac311.

WE'RE ON IT
Our work is underway. Estimated times to
complete work may vary by type of service
request.



Using citizen-powered mobile apps
(311) and state-of-the-art
geographic information systems
(GIS), the City of Sacramento is
enabling our biggest stakeholders
and residents — to play an active
role in making cities smarter, and
more efficient. 

Redistricting Sacrameto

These tools are also giving city
officials an unparalleled level of
insight not only into what is
happening throughout their
communities, but also where and
why.



Redistricting
and Data

Sacramento Independent
Redistricting Commission

July 2021 redistricting mapping application with practice
data will be available to the public. This database will house
all redistricting input as it comes in from the public.

On September 30, 2021, 2020 Census Redistricting data will
be released and will be uploaded to the mapping application
for public access.

Public engagement will increase transparency, neighbors will
be able to look at the same public input City Council member
will have at their disposal.

How and where districts are drawn can shape communities’
ability to elect the representatives of their choice.

Districts must be made as equal in population as practicable
so that communities have equal access to political
representation.



Racial
Equity

Racial and economic inequality are the defining issues
of our time. Solving homelessness and creating jobs,
during a pandemic disproportionately affects the health
and livelihoods of ethnic minorities. 

Data that is broken down by race, gender and ethnicity
is essential in improving Racial Equity in Sacramento.

Leveraging GIS to understand racial equity in our city
help us understand and make equitable decisions. 

Using GIS provides us with a better understanding of 
 issues within our city.



Racial
Equity and
Data

The City of Sacramento is using geographic information
system (GIS) to address institutional racism and ensure
opportunities for all our constituents. 

By using mapping and geographic analysis we can uncover
and understand inequalities in our communities. This will aid
the City Council in allocating equitable resources that will
assist communities of color. 

Criminal Justice Inequalities: arrest rates, sentencing, police
violence

Economic Inequality: income, education, access to
infrastructure (transportation, internet)

Health Inequalities: reduction in quality of care, unhealthy
levels of exposure, public health distrust, mental health

Social Justice: access to housing, hate crimes and speech,
voting representation
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Data is...

Informative-baseline for
current state

Indicator-alert when
something is wrong

Predictor-patterns for
when action is needed



So What?

What is the data
telling us?

Why should we
care?

How can the data
help us make
decisions?



Examples
from 
San
Leandro



Covid-19 and Communications

Pandemic created a lot of unknowns

Information needed to be shared quickly and accurately

Information about resources originating from community
organizations and school districts across the City



GeoSL
Online portal for data and
maps including frequently
requested information

Goal: Connection to Resources

Challenge: Organizations across the
City providing resources 

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


Food Access Map



Transparency

What is happening
around me?

Request for service
status

Insights into City
operations



City Dashboard
Dashboard for the public to
view data from activities
reported to and processed by
the City in a map view.

Goal: Increase transparency by
making it easier to look up information
about what is happening in your area 

Challenge: Data in different systems-
Permits in Accela; service requests in
mobile 311; PD service calls 

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


City Dashboard



Data in Context



Data in Context



Climate Action
Plan
Outlines the implementation
strategies and work plan to
reduce greenhouse emissions. 

Goal: Equitable decision making and
planning

Challenge: GHG emissions data alone
does not provide informative insight
on community needs and behavior

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


Climate Action Plan
GHG Projections Vulnerability Assessment



Climate Action Plan



Climate Action Plan



Climate Action Plan



2 Is the data presented easy to interpret and use?

Key Takeaways

What information do people need and can they take action
from information provided?

3 Lived experiences provide context to data insights
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Q&A






