
Ma ximizing Re s ourc e s  a nd  Ma king Crime -
Solving More  Effic ie nt w ith Da ta  In te llige nc e  
Tools
Ca l Citie s  Annua l Confe re nce  20 25



40%
The  Cha lle nge

of Americans are afraid 
to  walk home  a t night —
mos t in 3 de cade s

With pe rs is te nt s ta ffing 
s horta ge s , a ge nc ie s  a re  

s e e king ne w  s tra te gie s  to  
ma ximize  e ffic ie nc y

85%
of age ncie s  are  e xpe rie ncing 
office r shortage sSource s :

Ne w  PERF s urve y s hows  police  age nc ie s  a re  los ing office rs  fa s te r than the y can hire  ne w one s . April, 2023
Pe rs ona l Sa fe ty Fe ars  a t Thre e - De cade  High in U.S. Nove mbe r, 2023

https://www.policeforum.org/staffing2023
https://www.policeforum.org/staffing2023
https://news.gallup.com/poll/544415/personal-safety-fears-three-decade-high.aspx
https://news.gallup.com/poll/544415/personal-safety-fears-three-decade-high.aspx


96%
Agencies are collecting data 
with various  te chnologie s .

[NIJ , 2024]
The challenge isn’t data. It’s 

capacity to connect it.

Nearly 8 in 10 crimes go unsolved 
due  to lack of time , tools , or 

ac tionable  le ads  to pursue  the m.

[FBI UCR 2022 via  Pew; NIJ , CSG J us tice  Cente r]

70%
Age ncie s  re port hiring is  s till harde r 
than e ve r.

[IACP, 2024]
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Suc c e s s  Stor ie s



“... probably the strongest tool we 
have that we use, we have Flock 
cameras all over the county.” 

Chief Stuart VanHoozer

Cas e  Study Crime  Reduction

Cobb  County PD (GA) Dra ma tic a lly Re duc e s  Ove ra ll Crime  

52% re duc tion in  
robbe ry in  1 
ye a r

Prob le m
Cobb County, ne ar the  
ce nte r of the  Atlanta  me tro 
a re a , e xpe rie nce d uptick in 
prope rty and viole nt c rime s  

Solution
Cobb County PD, 
ne ighborhoods , and 
bus ine sse s  build 
collabora tive  ne twork of 
Flock de vice s

21% re duc tion in  
re s ide ntia l 
burgla r ie s  in  
1 ye a r

100% Homic ide  
c le a ra nce  
ra te  (20 21-
20 23)

Re s ults



“The ability of the Flock Safety LPR 
cameras to send real - time alerts to our 
officers in the field when a stolen car or 
known wanted person from a state or 
national crime database is invaluable.”

Chief Charles Roca | Allentown PD

Cas e  Study Crime  Reduction

Alle ntow n PD (PA) Ac hie ve s  His tor ic  Low s  in  Crime  Ra te s  in  2024

76% re duc tion in  homic ide  
in  1 ye a r

Prob le m
Alle ntown, the  third la rge s t c ity in 
Pe nnsylvania , was  fac ing ris ing gun 
viole nce , ve hic le - re la ted c rime s , 
and e vide nce  limita tions  for 
ide ntifying suspe c ts  and 
prose cuting case s .

Solu tion
APD chose  Flock to  de ploy 67 
fixe d LPR came ras  and 1 sq. 
mile  of gunshot de te c tion, 
providing the m with re a l- time  
a le rts , fas te r inve s tiga tions , 
and obje c tive  e vide nce  
colle c tion.

349 c a s e s  s uppor te d  by 
Floc k te c hnology in  20 24

Re s ults



“In 2021 we saw a 20% reduction and 
in tha t ye ar we  we re  the  only age ncy in 
the  s ta te  to  have  a  re duction in auto 
the fts . In 2022 the re  was  anothe r 15% 
re duction on top of tha t.”

Chie f J ack Caule y

Cas e  Study Crime  Reduction

Ca s tle  Rock PD (CO) Cuts  Ris ing Ve hic le  The ft w ith Flock

Proble m
Situate d a long the  I- 25 
corridor be twe e n De nve r and 
Colorado Springs , Cas tle  Rock 
face d a  surge  in auto the fts , 
re fle c ting a  growing proble m 
acros s  the  s ta te

Solution
CRPD be came  firs t c ity in 
re gion to  de ploy Flock LPR 
came ras  to  he lp ide ntify 
thie ve s  and re cove r s tole n 
ve hic le s  

20% De cre a s e  in a uto  
the ft in  ye a r  1 15% De cre a s e  in a uto  the ft 

be tw e e n ye a r  1 a nd  2

Re s ults
CRPD was  the only agency in Colorado to  re port a  YoY de cre ase  in auto the ft



Cas e  Study

De a rborn  PD (MI) Re c ognize d  a s  Se c ond Sa fe s t City in  Sta te

Prob le m
As a suburb of Detroit, public 
safe ty conce rns  gre w as  
urban crime  spille d ove r into 
the  me tro are a .

Solu tion
Through pos itive  community 
re la tions , the  PD achie ve d full 
s taffing and funding from 
Mayor and City Council, 
unlocking budge t for 
advance d te ch, like  LPR and 
drone s . 

"Our department has taken a 
strategic approach, combining 
advanced technology with proactive, 
community - based policing."

— Police Chief Issa Shahin

30% burgla ry 
re duc tion 22%

ve hic le  
the ft 
re duc tion

25% drop  in  
robbe rie s

Improve  Public  Safe ty

Re s ults
The  c ity s a w  a  7% ove ra ll c r ime  re duc tion, inc luding:



Imple me nta tion 
Guida nc e



A Sc a la b le  Ec os ys te m 
of Se ns ors
Sma ll a nd  Mid- Size d  Citie s  Ca n 
Sta r t With Limite d  Re s ourc e s



De vic e s

12



Lic e ns e  Pla te  Re a de rs
(LPR)



Mobile  
Se c urity 
Tra ile rs



Guns hot 
De te c tion

15



Drone s  (DFR)



Re giona l 
Colla bora tion 
Amplifie s  Re s ults



Age nc ie s  Pa r tne r  in  Re a l Time  to  
Ca p ture  a  Viole nt Crimina l in  J us t 4  Hours

“It’s  the  sharing of information from multiple police agencies that prevents crime and violence of this  
magnitude . It’s  the s e  re la tions hips  and the  te chnology tha t s olve s  the s e  c rime s .”     CHIEF WALTHER | Scotts da le  
PD

#SolvedStories Collaboration & Speed

8:30 am 11:34 am 11:38 am 12:10 pm 12:30 pm

Suspect sexually assaults 
victim, stabs her, and steals 
a nearby vehicle in 
Surprise, AZ

El Mirage PD uses this 
information to create custom 
hot list and get LPR hit for 
suspect vehicle 45 minutes 
away in Scottsdale

El Mirage PD notifies Scottsdale PD 
of situation urgency. Scottsdale 
RTCC analyst tracks suspect 
location using string of LPR hits 

Scottsdale PD uses FlockOS, 
Flock video cameras, and 
video integration to locate 
and visually track suspect to 
shopping mall 

Scottsdale PD floods area 
with resources and arrests 
suspect without incident, 
preventing an imminent 
attack



Re s pons ib le  Us e  & 
Gua rdra ils



Ta ke a w a ys
● Use what staffing you have now smarter.
● Ask your Chie f: What tools  do we  have ? 

What’s  mis s ing?
● Don’t wait for more  s taffing - Act now with 

smart te chnology



Tha nk You!
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