
Empowering Law Enforcement: 
Integrating Real-Time Crime 

Centers and Advanced Training 
Simulators for Safer 

Communities 



Livermore, CA

• Pop. ~87,000

• Alameda County

• Easternmost city in the SF Bay Area



Livermore, CA



Today's Panel

Marianna Marysheva, City Manager

John Reynolds, Police Captain  

Steve Goard, Police Lieutenant



Key Takeaways

• What is the “real-time” crime concept.
• Funding sources and considerations for a crime center.
• Impact of a crime center internally and externally.
• How the VirTra Video Training Simulator can:

• Maximize training opportunities
• Reduce training costs
• Reduce lawsuits
• Increase community engagement



PAST PRESENT



Citywide Support

• City Council priorities and Citywide Strategic Plan goals
• Emergency preparedness and public safety

• City emergency operations center
• Real Time Awareness Center (RTAC)
• Department Operations Center (DOC)



What’s in a Name?

• “Awareness” versus “Crime”
• RTAC is multi-functional

• Real-Time crime center
• Department Operations Center
• Command Center
• Meeting space
• Alternate dispatching consoles



• Three funding sources
• Asset seizure
• Cops Ahead Grant (AB 3229)
• General Fund, FY 22/23

• Initial estimated budget:  $1.1M





RTAC 
The Real-Time Awareness Center 
makes policing more efficient

COMMUNITY 
Efficient police are more visible 
in the community, building trust 

INVOLVEMENT
More trust leads to more witnesses 
coming forward and more cases solved

JUSTICE
More involvement leads to more 
prosecutable cases and more 
convictions

OUTCOME
More justice leads to a 
safer city



RTAC Technology



• Staffing 
• Seven days a week, 16-hours per day
• Two crime analyst FTEs in RTAC
• One analyst supervisor FTE added

• Alternative staffing options
• Analyst apprenticeship for licensing
• Interns/Explorers and Cadets
• Officers (light-duty, detectives/TLOs, special events)
• Dispatchers





Less Lethal Training & Qualification

$32,400



$2,900

VirTra Less Lethal Training & Qualification



Community 
Engagement



Questions?
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