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A Homelessness Reduction Story
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A City at a Crossroads :o

« Homelessness was a top concern for
councll and residents

e Limited resources dedicated to the issue
 PD and FD primarily responding reactively

 Mayor Barich proposed a Tiny Home
Village (unfunded, logistical hurdles)

* A cross-department task force was formed




From Vision to Action

* Proposed Homekey motel
conversion

» Secured grants and operator
agreements (Shangri-La, Step Up on
Second)

 Hired Homeless Solutions
Coordinator




Turning Strategy mto Support

» Focused on four pillars: Housing,
Health, Employment, Outreach

 Formed a Homeless Solutions Team
* Built strong partnerships
 Measured outcomes and impact

» Lessons learned and looking ahead
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Thank You




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8

