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Why a Transparency 
Portal?



Core Values Driving the Portal

Transparency
Open access to government data and decision-making processes.

Inclusion
Encouraging citizen participation in local governance.

Communication – Building Trust
Building confidence in municipal leadership through openness.



Defining the Portal's Purpose and Objectives

Transparency for the 
Community
Empower citizens by providing 
access to the city's operations, 
finances, and policies.

Informed Decision-Making

Decision-making for residents, 
businesses, and city officials by 
making data easily accessible.

Open and Accountable 
Government
Building trust between
the city and the 
community.



CITY COUNCIL GOALS

Housing
Provide housing diversity 
affordable and accessible to all

Community Engagement
Increase diversity of opportunity to 
engage Fairfield community 

Organizational Excellence
Become a leader in local 
government best practices

Homelessness
Reduce homelessness and the 

impacts of homelessness

Downtown Development
Create an economically vibrant and safe 

downtown with equal access to all

Quality of Life
Elevate Fairfield as the place 

to live, work, and play
GOALS
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Community Engagement 
and Accountability



Surveys

Common Theme – Lack of 
Transparency

Community 
Survey PW Survey GIS Survey 



Portal Walkthrough
Transparency.Fairfield.ca.gov



Know Your Council



Know Your Council



Know Your Council



CIP Tracking



CIP Tracking



CIP Tracking – Backend Updates 



Council Goals Dashboard



Performance Reporting



Performance Reporting



Performance 
Metrics

Review and Define 
Departmental 
Performance 

Metrics

Track Performance 
Metrics

Open Data 
Portal

Community 
Development Story 

maps
Crime Log / Hate 

Crimes

Emergency 
Response Map

Fire/Medical 
Service Calls 

Open Data Catalog / 
Interactive Maps

Dashboards  

Homelessness

Development 
Projects

Police Transparency 
Portal

Parks and Rec - 
Dashboards with 
Parks Amenities

Budget 
Transparency

Open Budget

Open Checkbook
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What’s Next?



19

Design Considerations & 
Technical Challenges



Design  Considerations

1 Identify Needs

Assess community demands for transparency. 
Conduct surveys to gather input.

2 Set Goals

Define clear objectives for the portal. Aim for 
improved accountability and citizen engagement.

3 Plan Implementation

Develop a roadmap for portal creation. Include 
timelines, resources, and key milestones.



Portal Design, Data, and Key Functionalities

1 User-Centric Design
Intuitive navigation and accessible 
layout. Mobile-responsive for on-
the-go access.

3 Data Visualization
Easy-to-understand presentation of 
complex information.

2 Single Location
Single Source of Truth for citizens 
to assess city goals with statuses 
at their convenience.

4 Quick Access
Quick access to specific documents 
or data sets.



Technical Strategies for Transparency Portal

1
Data Governance
Clear policies and processes for data management, quality, and security.

2
User-Centered Design
Focus on accessibility, usability, and intuitive navigation.

3 Technology Architecture
Scalable, secure, and robust infrastructure.

4
Stakeholder Engagement
Involve various stakeholders
 in the portal's development.



Overcoming Development Challenges

Identify Obstacles
Technical and organizational hurdles.
 Conduct thorough risk assessment.

Collaborative Solutions
Engage cross-functional teams. 
Diverse expertise to address 
challenges.

Iterative Development
Implement agile methodologies. 
Continuously improve based on
 feedback and testing.

Training and Support
Provide comprehensive training. Ensure
 ongoing support for both staff and users.



Lessons Learned

Lessons and Advice
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Challenges and Lessons Learned

1 Data Integration
Integrating data from different 
city systems was complex and 
required careful mapping.

2 Data Accuracy
Ensuring data accuracy was a priority, 
involving data consolidation, data 
cleansing and verification processes.

3 Citizen Engagement
Responding to Citizen’s feedback 
and the portal's value required 
clear messaging and outreach.

4 Sustaining Momentum
Maintaining the portal's momentum 
and addressing user feedback was 
crucial to its success.



Fostering a Culture of Transparency

Open Communication

Transparency is vital for building 
trust and understanding between 
the government and its citizens.

Promote open dialogue by providing 
easy access to information and 
encouraging feedback.

Accountability & Ethics

Create a culture where 
accountability and ethical 
behavior are prioritized.

Ensure that the government 
operates with integrity and 
transparency.



Implementing in Your Community

Assess Readiness
Evaluate your community's technical 
and cultural preparedness. Identify key 
stakeholders and champions.

Customize Approach
Tailor the portal to your community's 
specific needs. Consider local priorities 
and challenges.

Engage Citizens
Involve residents in the development 
process. Gather feedback and iterate 
based on user experiences.

Measure and Adapt
Set clear metrics for success. 
Continuously evaluate and improve the 
portal's effectiveness.



The Transformative Power of Transparency



Q&A

transparency.fairfield.ca.gov
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