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Richmond Fund for Children & Youth Grant



Richmond Kids First Initiative (Measures E & K)
Richmond voters approved Measures E 
and K, known as the Richmond Kids First 
Initiative, on June 5, 2018

Established:

• Department of Children and Youth 
and the Richmond Fund for Children 
and Youth

• 15-member Oversight Board
• Portion of General Fund revenue be 

set aside to fund youth programs 
and services

• Measure K acts as the revision 
ordinance for Measure E



Richmond Fund for Children & Youth 
Oversight Board

• 15-member Board
• Youth and Adults
• Mayor and Councilmember 

Appointments



Department Role and Function 
Supporter Provide support to the Board (Board recruitment, retention, 

development, training, agenda setting, meeting facilitation, etc.)

Funder Develop and administer the grant program in alignment with the 
Community Needs Assessment and Strategic Investment Plan

Convener Hold space for City interdepartmental meetings, as well as cross-
entity meetings to discuss service delivery, opportunities for 
collaboration, etc.

Collaborator Collaborate with various governmental, faith-based, CBOs, 
philanthropy and community organizations to support work in the 
community and ensure that children and youth needs are met

Advocate Work to advocate for services, adequate funding, etc. for children 
and youth supported by this Fund

Administrator Administer the grant program in alignment with Measures E & K 
and Board direction

Evaluator Develop and implement a process to evaluate and/or support the 
evaluation of grantees, the grant process, collaborative work with 
other entities, and the program. Will use the evaluation process to 
document the collective impact of the Fund



Community-Needs Assessment
400+

Insight Interviews 
(24 Participants)

Focus Groups 
(104 Participants)

Community Survey
 (200 Participants)

Visioning Event 
(72 Participants)



Strategic Investment Plan
Five Core Needs 





FY 21-24: Funding by the Numbers





Richmond Fund for Children & Youth
Measures E & K)

FY 19–28
10-Year Contributions Year-Over-Year Total: $48.2 Million 



Richmond Fund for Children & Youth
Measures E & K)

FY 29-38
Contribution Scenario Maintained at 3% Total $99 Million
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Grantee Performance Measure



13

Co-Evaluators



Purpose of the Participatory 
Grantmaking (PGM) Pilot Program

The Participatory Grantmaking Pilot Program was 
designed to shift decision-making power closer to 
the community by engaging those most impacted 
in the development of the grant process.

Through the Service Provider Work Group (SPWG), 
community members helped shape funding priorities, 
application requirements, scoring criteria, and grant 
structures to ensure the program is more equitable, 
accessible.

The goal was to reduce barriers to funding, increase 
transparency, and create a grantmaking model that 
reflects community knowledge and values rather 
than relying solely on traditional funding practices.



What did we accomplish?

Tiered
grant 
Levels

TA Workshops/ 
1:1 Support

Growth 
Opportunities



PGM RFP
ACCOMPLISHMENTS

Snapshot:

67
Applications

Received

60
Passed

Threshold Review

$1.8M
In Grant

Requests

14
Awards

Recommended

Grant Awards by Applicant Group

Group A

Budgets under $175K

5 awards
-

13 applied

Group B

Budgets $175K–$499K

4 awards
-

8 applied

Group C

Budgets $500K+

5 awards  
-

39 applied

TOTAL RECOMMENDED: $497,000  |  14 Organizations



www.ci.richmond.ca.us/4036/RFCY-Grants

Additional 
Resources

Visit Website



THANK YOU
@richmondcayouth /richmondcayouth

www.ci.richmond.ca.us/4036/RFCY-Grants



Contact Information
LaShonda White

LaShonda_White@ci.richmond.ca.us

(510) 620-6828

Nicholas Delgado

Nicholas_delgado@ci.richmond.ca.us

(510) 620-5506

Kaitlen Burnom

Kaitlen_Brunom@ci.richmond.ca.us

Department Email

youth@ci.richmond.ca.us

510-620-6523

Patrick Seals 

Patrick_Seals@ci.richmond.ca.us

(510) 307-8016

Guadalupe Morales

Guadalupe_Morales@ci.richmond.ca.us

(510) 620-6553

Abdul Black

Abdul_Black@ci.richmond.ca.us

@richmondcayouth /richmondcayouth

mailto:LaShonda_White@ci.richmond.ca.us
mailto:David_Padilla@ci.richmond.ca.us
mailto:Kaitlen_Brunom@ci.richmond.ca.us
mailto:youth@ci.richmond.ca.us
mailto:Patrick_Seals@ci.richmond.ca.us
mailto:Guadalupe_Morales@ci.richmond.ca.us
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Visit Website
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What is one policy you will champion in the next 

year to make your city more family-friendly?



City of Richmond
YFCY Grants

Women’s Caucus 
Website YMCA of San Diego

RESOURCES
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