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Parking is 
hotly 
debated 
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If it’s so important why is parking so controversial?
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What We  He a r

“I already pay taxes”
“Parking is free at Target”

“I won’t come downtown anymore”

”The curb in front of my house belongs to me”

“This is just a money grab”
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What We  Kno w

• Parking is a resource 

• Exchanging money for goods and services

• Parking costs money to build, maintain and manage

There is no such thing as Free Parking



Parking is a 
Finite Resource

• Demand can exceed supply
• Especially in convenient, 

desirable locations
• On street = premium

• Lack of turnover impacts 
business
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Parking  To uche s Eve ryth ing !

Transportation SystemsCity Planning

Community Engagement Tourism

Public Safety

Economic Development

Limited Resources Legislative Impacts
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Parking Should Be

Easy

Convenient

Accessible
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What a re  yo ur p a rking  o b je ctive s?
• Immediate
• Within 12 months
• 5 years
• 10 years+

De ve lo p  a  p a rking  ro ad m ap  stra te g y
• Conside r the  end  use r exp e rience
• Long-te rm p lanning , technology re fre sh
• Incremental investments, p hased  ap p roach

Und e rstand ing  Yo ur Ag e ncy Ne e d s

Parking is a learned behavior – You can’t change it overnight



• Band -Aid  so lu tio ns b e come  
ove rwhe lming  to  manag e  

• Chasing  the  ta il
• Re strictions p ush the  

p rob le m e lse whe re

• Pro active  vs. re active  
ap p roach to  p arking  
manag e me nt

10

• Pe rce p tio n  vs. reality

• Po lit ics in p arking

• Make  d a ta -d rive n  d e cisio ns

•  Co m p liance  b ase d  
ap p roach to  manag ing  
p arking

Pa rking  1 0 1 : Co re  Issue s
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Eng ag e  Stake ho ld e rs

No Secrets in Parking!

Communicate

Educate

Involve
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Chang e  the  Narra t ive

Make parking 
positive 

Promote 
“Park Once” 

Educate 
Stakeholders

Embrace 
technology

Compliance vs 
Enforcement

Data driven 
decisions
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City o f Se a l Be ach

• Population: 25,282 
• Located in Orange County
• 13.1 square miles (1.5 miles of beach)
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Parking  Backg ro und

2016 
$600,000 budget approved to support update parking in support of 
City’s goals:
 - Service, Revenue, & Operational Efficiency
2017 
Retained DIXON to assist with technology and program optimization
 - Updated municipal code
 - Technology demonstrations
 - Community townhall meetings
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Municip a l Co d e  Up d ate s

• Timed parking: Vehicle must move a minimum of 
150 feet/no reparking 

• Loading zones: Vehicle must be actively loading

• Paid parking: Adjusted to support the introduction 
of pay-by-plate and mobile payment

• Electric vehicle spaces require active charging
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Te chno lo g y In te g ra t io n

Spring 2018 
New technology launch

- Smart single space meters
- Pay stations (Pay by Plate)
- End-to-end LPR integration
- Mobile payment
- Citation handhelds

January 2021
Transition to virtual parking permits 2019 Parking Today Award

Technical Innovation Winner
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Incre m e nta l Up d a te s

January 2023
- Transition Main Street parking lots to 

pay stations implemented pay-by-text
September 2023
- Parking Ad Hoc Committee formed to 
address Main Street paid parking
October 2023
- City Council approved beach lot rate 
increase; submitted CA CA Coastal 
Commission(CCC) Development Permit 
for rate increase

2HR LIMIT
8AM – 6PM

USE MOBILE APP 
OR VISIT PAY STATION

PAID PARKING
REGISTER YOUR PLATE

ZONE

9077
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• Ad Hoc meetings (6)
• Town hall meetings (3)
• Public survey (1200+)

O ld  To w n Pa rking  Re co m m e nd atio ns ($ $ $ $ )
• 20 Minute Spaces
• Old Town Employees

• Transit Passes
• Low-Income Parking Permits
• Carpool passes
• Expand 8th Street Municipal Lot Permit Program 

• Update City Hall Parking Permit Policies
• Employee Parking Permit for Residential areas

• Seasonal Rates
• Switch Existing Main St On Street / Off Street Policies

• Paid On Street / Time Limit Off Street

Parking  Ad  Ho c Co m m itte e  (Se p t 2 0 2 3  – Fe b  2 0 2 4 )



Mo nth
Main  St
O n-Stre e t

Main  St Ad jace n t
O n-Stre e t

Main  St
O ff-Stre e t

Novemb er 2022 70% 72% 14%
Decemb er 2022 71% 72% 15%

January 2023 75% 76% 28%
Feb ruary 2023 75% 82% 43%

March 2023 75% 81% 42%
Ap ril 2023 78% 79% 47%
May 2023 77% 79% 44%

June  2023 82% 85% 54%
July 2023 83% 86% 64%

Aug ust 2023 76% 83% 52%
Sep temb er 2023 73% 81% 45%

O ctob e r 2023 78% 81% 41%
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Ma in  Stre e t  O ccup ancy (includ ing  Main  Stre e t  Lo ts)

O ff-stre e t  co nsiste ntly ha s lo w e r o ccup ancy than  o n-stre e t .
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Potential Main Street Parking Management 
221 Total Spaces 

• 37 estimated for parklets
• 15 loading zone spaces
• 169 paid spaces 

Estimate 20 - 25 pay stations

Ocean Ave Loading
(10 spaces)

Main St Loading 
(5 spaces)

Proposed Paid Area
(blue outline)
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Be ach  Rate  Incre ase  Ap p ro ve d

May 2025 
- CCC rate increase approved
July 1, 2025
- Rate increased from $10 to $15 

- First increase since 2016
Next Steps
- Reintroduce Main Street paid parking 

Main  Stre e t  Zo ne  – Ye a r 1
$ 1 .0 0  p e r ho ur

Proje cte d  Annual Re ve nue $397,237.00 
Eq uip me nt & Op e rating  
Cost $182,950.00 
Ne t  Ga in $ 2 1 4 ,2 8 7 .0 0  

$ 2 .0 0  p e r ho ur 
Proje cte d  Annual Re ve nue $795,922.00 
Eq uip me nt & Op e rating  
Cost $182,950.00 
Ne t  Ga in $ 6 1 2 ,9 7 2 .0 0  

$ 1 .0 0 / ho ur, $ 3 .0 0 / ho ur a fte r 2  ho urs 
Proje cte d  Annual Re ve nue $618,648.00 
Eq uip me nt & Op e rating  
Cost $182,950.00 
Ne t  Ga in $ 4 3 5 ,6 9 8 .0 0  
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J u ly 2 0 2 5  Pa rking  Pe rfo rm ance  Data
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Be ach  Lo t Te chno lo g y De m o nstra t io n

• Prioritizes public safety 
• Real-time parking availability
• Incident management 

• Stolen/felony hotlists
• Trending analysis

• Staffing 
• Peak hours

• Safety/privacy guardrails
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The  Future  o f Pa rking
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CA Le g isla t io n

• Parking minimums 
• Waivers / eliminations
• Residential parking permits 

• Daylighting
• Automated enforcement

• Transit stops / bike lanes
• Mobile-only zones
• Disabled placard abuse

Parking resources will continue to be impacted causing challenges with frontline staff. 
Invest in frontline development and training.
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Parking ’s Hid d e n  Im p act

Drives business 
success and 

revenue 
growth

Creates first 
and last 

customer 
impressions

Impacts 
sustainability 

and 
community 
engagement
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Ad d re ss O rd inance s & Fe e  Sche d ule s

• Allow for data-driven decisions
• Designate authority
• Apply CPI annually to all rates, 

permit fees, and penalties
• Manage by business rules

Parking 
Ecosystem



Parking 
Management: 
Important 
Reminders

• Parking is a finite resource (supply & demand)
• Pricing & enforcement shift behavior
• Lack of turnover impacts merchants
• Data driven decisions (85% target occupancy)
• On street parking is the premium location
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Captain Nick Nicholas
(562) 986-0021

nnicholas@sealbeachca.gov

Julie Dixon
(213) 716-6933

Julie@DixonResourcesUnlimited.com
 

Co ntact  In fo rm atio nCo ntact  In fo rm atio n

mailto:nnicholas@sealbeachca.gov
mailto:Julie@DixonResourcesUnlimited.com
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