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Economic Mobility is often described 
as how a person’s economic well-being 

changes over their lifetime. As a 
person’s income increases, they are 

considered upwardly mobile.



Economic Stability Economic Security Wealth Building
Basic needs are met. Such as three 
healthy meals, housing, access to 
health insurance, and access to job 
opportunities.

Stable, full- time, living wage 
employment; housing costs below 
30% of income; access to safe, 
affordable financial services; access 
to non-predatory loans; and savings 
to cover basic needs.

Opportunities to advance career 
through education and training, 
business development and 
entrepreneurship, long term 
savings, homeownership, savings 
for children’s postsecondary 
education.▸ City anti-hunger efforts, connection 

to public benefits and  refundable 
tax credits, job readiness and job 
search programs.

▸ Buffalo, NY
▸ Costa Mesa, CA

▸ Workforce development strategies 
to advance employment, Bank On, 
financial counseling, coaching and 
education, credit building, debt 
reduction, and reforming municipal 
fines and fees.

▸ Minneapolis, MN
▸ Sacramento, CA

▸ Children’s savings accounts 
(CSAs), reparations, 
homeownership programs and 
incentives, financial counseling and 
coaching.

▸ Boston, MA
▸ San Francisco, CA

Economic Opportunity and
Financial Empowerment Framework

Data, Metrics & Community Engagement 



Municipal Economic 
Mobility in Action
Burlington, VT (pop. 44,743) launched a 
Personal Care Aid (PCA) Certification 
training course for Arabic-speaking 
residents using AI-powered live 
translation. 

5
Graduating 

students

2
Continuing 
education

$22
Average 

hourly wage



Municipal Economic 
Mobility in Action

Young Harris, GA (pop. 1,098) will promote 
and host financial literacy courses amongst 
two key populations: Young Harris College 
students and the residents of Enota Village, 
a local income-restricted apartment complex. 

80
Students 

and 
residents $200

incentives

4
Key 

courses



Municipal Economic 
Mobility in Action
Durango, CO (pop. 19,071) launched a 
Bilingual Business Navigator to refer 
local entrepreneurs to a network of 
crucial business services. The City also 
provided seed funding and mentorship 
for a select number of businesses to 
support their maintenance and growth. 

28
Entrepreneurs 

served

23
Entrepreneur 

service 
organizations

3
Local 

businesses 
served
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Essential Pillars of Support



Predictors



Upward Mobility Initiative

The Upward Mobility 
Data Dashboard

Search for specific communities Investigate regional trends Explore national distributions



How can you use the dashboard and 
Mobility Metrics?

Understand Prioritize MonitorContextualize
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Understand conditions in your community

To what extent 
do people in my 
community... have  
debt in collections? 



Understand conditions in your community

Do some groups of 
people in my 
community 
encounter greater 
barriers to 
achieving upward 
mobility?



How can you use the dashboard and 
Mobility Metrics?

Understand Prioritize MonitorContextualize



Contextualize conditions in your community

How does my 
community’s 
experience 
compare to other 
similar 
communities?



Contextualize conditions in your community

How does my 
community’s 
experience 
compare to 
communities 
across the 
country?



How can you use the dashboard and 
Mobility Metrics?

Understand Prioritize MonitorContextualize



Prioritize areas requiring attention

Where is my 
community doing 
well? Where could 
we be doing better?



How can you use the dashboard and 
Mobility Metrics?

Understand Prioritize MonitorContextualize



Monitor progress

Have my community’s 
efforts to boost 
upward mobility 
resulted in 
meaningful progress 
over time?



Upward Mobility Framework 
https://bit.ly/3WPK2w6



Economic Mobility Catalog
https://bit.ly/3AfycTd

Opportunity Atlas
https://bit.ly/3WPK2w6



What is one program unique to 
your municipality that you are 
implementing or interested in 
exploring to improve residents' 
economic mobility?

What is one area of economic 
mobility that all members in your 
group are tackling in your 
municipalities?

What is one type of partnership or 
stakeholder that all members 
in your group are engaged with to 
reach your goals? 

What is one barrier that 
is preventing all members in your 
group from reaching 
your municipality's goal of all 
residents thriving? 

Small Group Activity: 
Commonalities



What are the areas you want to 
explore for future 
programs/policies/procedures?  

What are some of the takeaways 
you have from this session?  

What types of outcomes do you 
want to prioritize?  

Exit Ticket Evaluation



Join the Economic Mobility 
Peer Network (EMPN)

The EMPN is designed to connect city leaders with 
experts and each other to facilitate ongoing peer 

networking to help cities meet economic mobility 
goals grounded in equity. The Network meets 

on the first Wednesday of each month featuring live 
discussions or presentations of relevant topics.
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citysummit.nlc.org



Wrap Up 
& Next Steps

Stay in Touch with EOFE
The EOFE team is here to answer 

any questions you have. 
Reach out at eofe@nlc.org! 

Get Involved
Join the EMPN and 

become a member of 
NLC if you aren't 

already!

mailto:eofe@nlc.org
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