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ABOUT THE SESSION:

• WELCOME & INTRODUCTIONS

• TOPIC 1: OPEN AND HONEST COMMUNICATION

• TOPIC 2: BUILDING STRONG TEAM

• TOPIC 3: BUILDING HIGH VALUE RELATIONSHIPS 

• SHORT EXERCISE: EVOLVE YOUR INNER MENTO

• FINAL WORDS
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BUILDING HIGH VALUE 
RELATIONSHIPS 

\



EVOLVE YOUR INNER MENTOR
a short reflective exercise to focus your development, 

and the ways you can better support others

1.Id e n t ify
write down characteristics/skills under the three 

main topics to implement each within your team.

2.Ra n k
score yourself 1-5 on your ability to implement 

each topic

4 .Act ion ! 
Write down 2-3 things you will do to improve 

your mentorship abilities. 

3.Re fle c t
what characteristics/skills are you strong on and 

what do you want to improve? 



LET’S STAY CONNECTED!
T H A N K  Y O U !



EVOLVE YOUR INNER MENTOR
A short reflective exercise to focus your development, and the ways you can better support others

1.Identify
write down characteristics/skills under the three main topics to implement each within your team.

2.Rank
score yourself 1-5 on your ability to implement each topic

4.Action! 
Write down 2-3 things you will do to improve your mentorship abilities. 

3.Reflect
what characteristics/skills are you strong on and what do you want to improve? 
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