NAVIGATIO

County of Orange Garden Grove Fountain Valley Westminster



In 2022,

582 y 500 people experienced homelessness in the United States.
1 72 y OOO people experienced homelessness in California.

5 y 7 1 8 people experienced homelessness in Orange County.
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FUNDING

2022 PIT COUNT

FOUNTAIN
VALLEY

GARDEN GROVHE

WESTMINSTER

391

159

38

COST BREAKDOWN BY PARTY SHARES

Property Acquisition

Construction
and Design

Annual Operations

Project Total

Percent of Total

County $5,300,000.00 $625,000.00 $5,925,000.00 38.92%
Garden Grove $3,323,529.00 $1,569,854.00 $1,001,103.00 $5,894,486.00 35.93%
Fountain Valley $864,118.00 $408,163.00 $260,287.00 $1,532,568.00 9.34%
Westminster $1,462,353.00 $690,735.00 $440,485.00 $2,593,573.00 15.81%
TOTAL $5,650,000.00 $7,968,752.00 $2,326,875.00 $15,945,627.00 100.00%




LEVERAGED FUNDING FOR CCNC OPEF

« COUNTY FUNDS « COUNTY FUNDS « COUNTY FUNDS

- GENERAL FUNDS - GENERAL FUNDS - GENERAL FUNDS

- ENCAMPMENT RESOLUTION - ARPA FUNDS - LOW MODERATE INCOME
FUNDS (ERF) HOUSING ASSET FUNDS
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OPERATIONS

/// Volunteers of Americar

LOS ANGELES

VOALAhas capacity and expertise serving people experiencing homelessness
through a full continuum of services, including over 2,800 beds of interim housing
shelter. VOALAoversees Pathwaysto Home, the largest homeless shelter in Los
Angeles which holds 300 beds. The agency serves more than 13,500 unhoused
people annuallythrough more than 90 programs

VOALA'surrent term of agreementis for two (2) years, with the possibility of annual
extensionsfor an additional three (3) years

TOTAL OPERATING BUDC

MONTHLY $224,811.61
YEARLY $2,697,739.27

BED BREAKDOWN

WESTMINSTER
25.5%

22 BEDS

50 BEDS

GARDEN GROVE
58.8%
FOUNTAIN VALLEY
156.7%

-
55 BEDS
WOMEN 22 BEDS

COUPLES 6 BEDS
FLEX ROOMS (2 2 BEDS



ACCOMPLISHMENTS

135 MALES

TOTAL NUMBER OF
UNDUPLICATED INDIVIDUALS SE

63 FEMALES

[ | o

38 SENIORS (62+) 1 9 8 Mﬁi ; I
— : s
—— 3 VETS

33 PETS

= 'l.’l



ACCOMPLISHMENTS

Monthly health clinic and
resource fair in collaboration with
Vituity and local organizations.

10



ACCOMPLISHMENTS

» Weekly church services
 Resume workshops
* House meetings
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GARDEGNROVE

SPECIAL RESOURCE TEAM (SRT)

SRT, created in 2016, is staffed by 4 spteaiadlg police officers and a Sergeant
serving the homeless community and those affected with mental health disorders.

BEWELL OC

BeWell OC provideg@mmunity assessment and stabilization of individuals
experiencing substance abuse, psychological crises, and homelessness.

Caltrans rigltfway areas within the city.

GARDEN GROVE |

PARTNERSHIPS

CALTRANS FENCING IMPROVEMENT PROJECT (CFIP)

T

PoLiCE
| GOAL
Leverage partnerships, funding and
STU ART AP A RTM E N T S resources tg maximize ullization to tne
OBJECTIVES

Collaborate with regional partners to
access resources

Garden Grove’s first R8Hinits of permanent supportive housing for homeless
individuals wittlisabilities

~ Maximize funding opportunities and
leverage resources to increase housing
opportunities

KPIs

Increase the # of client services
facilitated via partner referrals by 5%
annually. -

by 2% annually.

Increased grant and leveraged funding

The Caltrans Fencing Improvement Project (CFIP) is a collaborative initiative between the City of Garden Grove and
California Department of Transportation (Caltrans) aimed at enhancing safety, beautification, and security along

Mission: To respectfully provide resources and dignity to
those on their journey seeking housing security.

QUALITY OF LIFE

GOAL

Improve quality of life for Garden Grove
residents, businesses, and stakeholders

OBJECTIVES

Evaluate policies and identify regional
alignment opportunities

Encampment prevention through
environmental design

Encampment prevention through
environmental design

KPIs

Decrease # of public Safegz calls related

to homelessness by 5% annually

Maintain a minimum resident & business
satisfaction score of 85% through
statistically valid polling.




The Homeless Liaison Program consists of (1) Commander and
(3) Homeless Liaison Officers (HLO's), who work alongside (2)
Community Outreach Coordinators, Caltrans, CHP, and other
community partnerships. Our HLOs provide homeless outreach
and engagement services throughout the City of Westminster
and are the initial point of contact with the homeless population.
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FOUNTAIN VALLE

N, | City Net Impact Report

‘ Fountain Valley
| July1, 2024 - April 30, 2025

COMMUNITY RESOURCE OFFICER (CRO)

The Fountain Valley Police Department established a Community Resource

Officer (CRO) position in 2013 to specifically engage with the unhoused 935 154 5 71
population. In 2021, we created a second CRO position due to the volume of |- ilents ~ Bdsto. el
calls received. Our CROs connect unhoused individuals with essential bt SR g SO0
services, including shelters, veterans' services, substance abuse programs, _
and mental health assistance. SRS S R

150 Days

=
e

29

Clients Document Ready

OC WORKFORCE SOLUTIONS MOBILE UNIT 75 o013

Clients referred to bed Service

CITY N ET STRE ET OUTREACH reservation queue Average time on bed reservation Transactions SUCCESS STORY

A client working with City Net

. gueua T e expressed an interest in entering the
Offers outreach and engagement services to reduce homelessness and 66 referrols, connect to income etc) G e S e it
provide resources to our community. Since March 1st, 2022, City Net has _ : S R A firihar sy ko thaif Ledal location,
successfully placed 116 individuals in shelters. Cenis N 0 MmUYy, ' e

due to their same-day lottery bed
system. At the time, the client was

; desperate to enter a shelter and

65 ! would accept the first available unit.

. ' Fortunately, the case managers were
Exits to shelter 369 Days 7 e :

able to match the client to a bed and

- 4 coordinated with shelter
1 Average time on community =3

queue

queue

management to set up an

Temporary Exits appointment for the client. (Continue

on page 3)

Case Managers collaborated with staff over at the Fountain Valley Recreation Center to refer a client who requested
OUTREACH City Net services. The client was interested in picking up necessities at SOS, Share Our Selves, a local food bank in the
city of Costa Mesa. Staff continues to assist the City Net team with referring folks over for services and always
HlGHI—IGHTS accommodates folks in making them feel comfortable while a team arrives to assess needs.

14



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17



