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Where to start?
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How these things go...

Skepticism Disruption Adaptation Mass adoption
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chatGP

The Revolution of Al




What Does This all Mean

1. Eliminates some jobs but creates
entirely new industries

2. Governments and societies struggle
to regulate it

3. Eventually, the new technology
becomes essential—shaping how
people work, communicate and live




Where to start?

Productivity enhancer Thought partner



Expansion
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Encinitas to explore using AI more as
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Al says Councilmember O'Hara
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Productivity Enhancer

Phase 1

* Ask Al to develop trainings for you and your team
o Start with low-risk tasks

* Find early adopters

* Share successes and use cases

Cal Cities Annual Conference and Expo




Low RiIsk Tasks

« Compose an email, resident response, proofread

* Fix the formatting

* First draft of staff report

* Summarize long email thread

« Turn messy notes in a polished summary with action items
« Rewrite critical feedback to lands as coaching vs criticism
« Build a knowledge base



Human in the Loop
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Executive Assistant Desk Manual

Role overview
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Process & Work Sample

Executive Assistant Desk Manual.docx

Please point out obvious typos

Here are the obvious typos and small fixes | found In your desk manual. I'm only flagging clear spalling/
grammar issues, not style choices. | kept this quick so you can fix them fast.

clear typos

“timeline responses” = “timely responses”

Communication support section &

“navigating political and interpersonal dynamics"” needs commas

*.anticipating needs navigating..” < “_anticipating needs, navigating..” @

“check ins" + “check-ins*
Morning check ins 3

sac" - “Isaac”

CM/DS weekly meeting participants @

"topic signup”™ < “topic sign-up”

Exec team standup note @



Al as Thought Partner

The
The real power of Al isn't writing emails e Ai-Diei
faster; it's helping leaders think better, AI D"ven
make smarter decisions and focus on '

Leader
strategy instead of operations.

Harnessing Al to
Make Faster,
Smarter Decisions

Geoff Woods




Thought Partner

« EXxecutive coach

« Test ideas, find holes

* |teration loops, second opinions
* Role-play stakeholders

* Develop strategy

Cal Cities Annual Conference and Expo




Safety First

XX OM O & seskra ana Select Language v Search...

FO I I OW yo u r po I I Cy SANSIZ;%E RESIDENTS BUSINESSES JOBS YOUR GOVERNMENT NEWS & STORIES
Always check accuracy
Don’t inadvertently steal IP

Disclose e . GOVERNMENT Al COALITION
Assume all your information S e

. Aruficial Intelligence &
il becom bli
WI e CO e p u I C Templates & Join the Templates & Committees &

Inventory
Resources :
Coalition Resources Working Groups

o~ LD~

Committees &

6. Challenge for bias

Calendar & Events
+ GovAl Coalition
Summit
L
GovAl Coalition « In l How may | help you? ] D

the News
Calendar &




SAN JOSE
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GovAl
Coalition

v" 900 agencies

v 3,000
members

v' 48 states

Mission:

Ensure public sector
Al serves the public
good through
resource sharing,
standards, and

=t
Sl
advocacy. ‘“L*i &

" o GovAl
Seat-tleS% ® Q Q 0
O Q Ottawa 8
Q 8 ¢ v onto) ﬁ
g e ¥ e
®
¢ “ | .9
Q | © Y

LosfAngeles
i~ ¢ Dallas

Houston
International agencies from: 9
Australia New Zealand Monterrey Miami
Canada * Spain
Chile Havana
England

Guadalajara
Mexico City Santt



San José’s Al Governance Framework

Processes People
» Al Policy * Al Review * Public Engagement
* Al Policy Manual * Algorithmic Impact  Privacy & Al Office

. Assessment Form
 Generative Al

Guidelines * Al Factsheet

« Al Working Group

« Digital Privacy
» Data Usage Protocols « Al Standards and Advisory Taskforce

Requirements for . GovAl Coalition

* Al Meeting Notes VGl

Guidelines



Coalition Committees

Operations

« Comms (social media, newsletter)
* Event planning
« Facilitation

Use Cases

« Technical
people collab
on open source

Procurement

+ Cooperative
agreements

Readiness Data
and Adoption Governance

* Education and * Al data

Industry
Relations

* Updating

Community
Engagement

* Toolkit and

trainings

» Policy adoption

support (office
hours)

readiness

Inter-agency
sharing (i.e.,
data trust)

Intra-agency
governance

Privacy
Cybersecurity

Purchasing
guidance -
“buyer’s guide”

Performance
metrics &
benchmarks

FactSheet as
needed +
different
versions

Registry - office
hours & vendor
liaisons
Registry
platform

developments
Demos

Build-a-model
workshop

resources

Capacity
support from
academics/advo
cates

Joint
engagement
(e.g., 5 cities
host a joint
meeting for
their residents)




GovAl Coalition Resources

A Policy Templates & Resources — Al policy templates, factsheet, vendor registry,
contract hub, and monthly newsletter

g Al Training Playbooks — Promote education in public sector workforces

Monthly Newsletter — Al news, policy watch, resource spotlights

.' I Annual GovAl Coalition Summit — December 9-11, 2026




Policy Templates

I bbb LV Py

N aban (1) Bonas crman oy A byibiean

Vendor Agreement

Al Governance Handbook

Al FactSheet

Al FactSheet for Al Incident
Service Providers Response Plan

Algorithmic Impact Assessment Form (Template)

[Note to reader: This template provides a comprehensive set of questions that comprise an Algorithmic
Impact Assessment. Your agency may not need to ask staff every question in this form and should add or
remove questions as appropriate.

This template was create by the GovAl Coalition. For the full set of Al governance policy templates, see:
https://www.sanjoseca.gov/your-government/departments-offices/information-technology/artificial-
intelligence-inventory/govai-coalition/templates-resources.]

Please complete this form to provide the [Al Office, or equivalent] with information about your technology
procurement that involves artificial intelligence (Al) systems. The information collected by this form is critical to
helping the [Agency] understand the benefits and risks presented by the Al systems it deploys.

The form should take no longer than 30 minutes to complete, If you have any questions, please contact the [Al
Office, or equivalent] at [email address].

Algorithmic Impact Assessment Form

M FacaSheet for Third Party Service Pronidess

GovAl

ALITION



Al Implementation

Quick Al Assistants for GOV/_'\I_

Public Procurement:
Government Agencies

Government Al Applications

Simple Al Assistants for Al Applications purchased by
government government

GovAl,

Community
Engagement
Handbook

FOR AATIFICIAL INTRLLIGENCE

Al Upskilling Playbook Community Engagement

Handbook

Use casas prasentad by agencies
Feasuria

Ure saee .
Rae@ANON- N Netied of Webs Carmmart wiy
Aetireinl browidgurce Montter Wamer Levet s

Data Sharing & Strategy
Templates

GovAl

ALITION

NEWSLETTER So¥Al

Announcemaents

Guide to Measuring
Al Performance

R —

GovAl

Metrics to assess Al use
cases



Al Procurement GovAl,

— Gov Ai GovAlI Coalition Contract Hub
Enm:ur&:fé;:mwt: COALITION

Al Tools F ' - The GovAl Coalition is composed of government members from local, state, and federal agencies united in the mission to
promote responsible and purposeful Al in the public sector. Become a member. The Coalition created this centralized
repository of Al-related contracts to save you valuable time and resources on your next Al procurement — whether you're

looking to put together your next solicitation, or looking for contracts piggyback. Do you have an Al contract? Submit it to
govaicoalition@withpavilion.com. Additional template contracts may be found here.

Search GovAl Coalition contracts

GovAl

Buyer’'s Guide to Al Questions for 600+ contracts in the Contract Hub
GenAl Tools Government Leaders

® Marketplace

Transportation

Context: Why the Al FactSheet?

sentinel project

Topics Starting the Al FactSheet

(timestamps Dstsportition s chessi

and chapters Common questions and concems .

in video)

Deep-dive into the Al FactSheet
y p Smart Vehicle WrongWay
a _ Detection And Tracking
9

o R T T

Tramsportation « casufication

Al FactSheet Walkthrough Al Registry



SAN%E GOVA. 1 %wy

= = | TION
SUMMIT2026

December 9 - 10 (Summit)
December 11 (Government Town Hall)
San José, CA

B

Sonicguanrsdmeséc& Hau‘- e :
NS S e e L \~\ i —_——

Location: San Jose McEnery Convention Center




CA & Beyond
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Anthropic Study

Theoretical capability and observed usage by occupational category

"Labor market impacts of Al:
A new measure & early
evidence"

Blue = job tasks LLMs could
theoretically perform

Red = job coverage measure
derived from usage data

March 2026

Management

Transportation ) Business & finance

~._Computer & math

\ \\ Architecture & engineering

\ \ Life & social sciences
Agriculture | / | Social services
| * |
Office & admin | < — / ) | Legal
Sales \\\

Personal care \

Production _

Installation & repair / ;

Construction /

/ Education & library

/" Arts & media

Grounds maintenance ~_ ~~ Healthcare practitioners

Food&serving ——————  Healthcare support

—e— Theoretical Al coverage
—a— Observed Al coverage



Al Choices
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ADA Requirements

o G O s spve It is noted that approximately $681,000 of future Measure A funds are not
Ap il I 2026 WC AG 2 . 1 6 Geowate podcast [ yet allocated to projects pending future decisions on park project
B crestes 50¢ prioritization and the relative funding availability timeframe.

The CIP Budget Funding and CIP Budget Expenditures, by source of funds

o Ensu re d| g|ta| acce SS|b|||ty for ~ ' ?or:lcé vaiza::hﬁtasrf not including the unfunded values, are shown on the
users with disabilities '
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San Diego & Imperial Counties Chapter

Q SAN DIEGO AND IMPERIAL COUNTIES CHAPTER

AMERICAN PUBLIC WORKS ASSQCIATION

THURSDAY, July 9, 2026 | 11:30 am - 1:00 pm

B
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SPONSOR : : SPECIAL .
PRESENTATION
GABRIELA DOW
Director - Public Affairs &
Community Relations
Ardurra 2026
APWA
AGENCY SPOTLIGHT - INTERNS,

A man wearing 3 suit and tie.

Description generated by Al o
City of San Marcos

107 7 VALLECITOS | | RS
‘Z WATER DISTRICT | | IR




Dashboard

Employee Management
ploy g + AddPmel
Manage employee profiles and specializations

Search

Projects

B
(I) References Employee Projects & Bios Actions
=
Generated
Re p I It B) Resumes o  Ricardo Diaz 1Project Q © » 0
5 Digital Design Specialist Marketing “
A Generate Resume
Resume oK Carmen Kasner 2 Projects o a
@ Templates ' SW Regional Operations Director Water g
L]
« Simple app to
Susan Duffett Water ﬁ?) ® y 0
. Senlor Graphic Designer
SUI I lI I larlze 2, Import Data
L}
pro ects, resumes & Eon b sl s ﬂ @ # o
J j
L ]
IMages N = o
Project Coordinato )
. Rachel Kulis 12 Projects
K ! Z
 Establish W e i S
ized web
I - . Melanie Perry < Frojects Y -
Ce n t ra I Ze We & Community Retations Specialist Transportation Water @ @
based access and N
A [ A %
t d d 8 Strategic Adviso Transportation ~ Water o .
Gabriela Dow LI EIOIeCt @ @ N
Strategic Advisor Marketing Transportation Water -



v % ResumeBulider B
%) Fixissue where placsholder text wes savedasem.. ¢ [
v Compiated tasis 3/3
{¢) Lreckpoint mase s months ago
(A Workad for 3 minutes
The data was iost for the theee new fieids on the Edit
Employee pags. Can you restors the data [ anterad earfiiar?
5 months age
1 2messages &3 actions
M Workad for 44 seconds
Wrong. No dats was ever entered for Lauren Clulow for the
thrae new fields. And there is no data there for her. See
attached screenshot with no data for her.
5 months ago
$ 3 messages & 5 actions
(2 Checkpoint mada 5 months ago
A Worked for 45 seconds

Yes. Check the employee edit form to see If there's a bug
causing placeholder text to be saved as real data and I will
add the data again lomorrow,

5 morhe age

QOQAOWNOQOUM®D -~ @ 19sctions

{4 Bug Found and Fixed!
I found the exact issue causing placeholder taxt to be saved as real
data in the employee edit form.

The Problem:

The form initiatization was incomplete - it was missing the three new

Bl (E 4 A Nendmmni | A N el

Maks, tast, erste

Qo - [; @ ¢ %@

] Praview « 3. Consols

€ o+ C ¢ replitgeviemployees

Resume Builder
Fast + Bespoke = Wins!

@ Dashboard
Q Search
2 Employees
™ Projects
D References

® Generated
Resumes

# Generate Resume

Resume
@ Templates

DATA MANAGEMENT
&, Import Data

& ExportData

Employee Management

Manage employee profiles and specializations

Employee Management
Manage employee profiles and specializations

Search employees

Employee
LC Lauren Clulow
Graphic Designer
o Yolanda Art
Project Coordinator
- Rachel Kulis
Assistant Project Manager
MP Melanie Perry
Community Relations Specialst
RC Rebecca Cole

Strategic Advisor

Gabriela Dow
Strategic Advisor

Projects & Bios

3 Projects
Transportation  Water

10 Projects
Marketing  Transportation

+ Add Employee

g - B
;P

Action
g # 0
& # B8
¥ B8
g ¥ 8
£ B8
£ B8



Houston's Advanced Infrastructure Analytics:

One Dataset, Many Applications — Under the Hood

HOUSTON
PUBLIC WORKS WWIP Rale n €O

Mouston V'

Wastewater Infrastructure Management Platform oumsis | osvcrrens

AIAP Sources Schematic AIAP Process

Emergency Support to WWO Houston's CO Website 2020 Rate Study Summary Houston Consent Decree AIAP Databases

Vision Highlights

CAR SAM/AIAP  Data Lake

Used by Planning
and Operations <€<—

and Consultants

Organized by
Function, Asset
Hierarchy, and
Audience

| Long-range Planning

InfoWorks ICM  Infolsset Planner  Power Bl EsriGIS  Roadmap: S Biza  Continuing Education Resources @ @ @ @

Watershed Resources for Water Utilities

€D at-a-glance EAP Tracking CIPMS SSO Tracking Hydraulic Model Updating Capacity Remedial Measures
COH Operational Databases LS Hierarchy Viewer Infrastructure Inventory Hierarchical (Parcel-to-City) External/ Vendor Data/Platform
WWTP SCADA EAMWWIP  HachWIMS WwWTP WWF Lift Station ©  Forcemain Gravity SewelD USGS EPA TCEQ  NOAA
IS RCHON EAS LS GG COTiAcH COF Assessment Condition Assessment LOF Prediction L0 AEAD IOt
IPSSSO-SR  CSRehab CS-PM HHD WWTP WWF Lift Station Forcemain Gravity Seww@ Census NRCS TWDB
Water Billing ILMS Regulatory A Dhss ey Capacity Modeling & Assessment  peaicied pipe Velocities Flowmeter Level Sensor Rainfall
311Calls Bid-tab Contracts CIP (WW) WWTP WWF CS Modeling (ICM) CS Modeling (HouCAT) LS Drawdown CCTV  LIDAR R&D
(vt Realtime Flow Monitoring Data

|
Ty e

CIP Project Tracking

Projected WWTP Flows  RiSK-based (O&M/CIP) Planning

| WWIP GiS OWH Catalog | Dota Lake Cataiog T .40 B 0L Lift Statioy, | Forcemain GravitySevg WWIP initiated Projects

Telework Schedule  INteractive GIS Applications

HWGIS Statistics P&D Online Maps PRD POF Maps
CS Modeling CAR Tracking LD Pipe Inspection Program SAM (WWTP)  SAM (Collection System)

Climate Watch Deep Sewer Tunnels Worldwide

Technologies for Water Utility Professionals

WWIP Contract Management
CIP Project Overview

Platfoem 1

Near Realtime AP| Data for
SmartCover, USCubed & RIN

Development Tracking

AWS Infor IPS

EPA Enforcement & Compliance Nationwide

Capacity Planning for Development (PBI)

Infor EAM

Automatically
Updated

100s of
Databases

—

N\
ARDURRA



Houston's Advanced Infrastructure Analytics:

One Dataset, Many Applications — Under the Hood

Pull Data From Cloud Layer with Actionable
Vendors Integration Insights
(. 4 HEXAGON o dWS

Silver: Cleaned

Consolldaied

Raw Dclta KPIs

go-aigua .

xylem D SewerAI
-"‘SMARTCOVER’

n - ‘-e—_h Y

- _:E

Ardurra served as

AIHOUSTON ,
”” Il PUBLIC WORKS ' ‘ key lead
L Automating
AT esrl Ardurra served as key Actionable Insights
2 lead on integration

N\
ARDURRA



Retrieval-Augmented Generation = Trusted Sources

Method/ Model
ChatGPT
WWAI (RAG enabled)
DatArdurra (RAG enabled)
Me

Reality

Time
1 minute
3 minutes
2 minutes

3 minutes

N/A

What can | help with?

Correctness
Wrong - made up answer
Right — prompted pieces that required more thought
Right - prompted pieces of question that required more thought

Wrong - looked at incorrect row for hair salon
(human error - trying to go fast)

Question Itself Needed Work
(Importance of Prompt Engineering)

N
ARDURRA



0 M365 Copilot

Creating Al Agents §S

@ o Proctreading Asatan Welcome, how can | help?

* QA / QC, proofing — e :

e Summarizing information

* Language translation glossaries o, e e

N
ARDURRA



Build your “stack”

» Co-Pilot

* Claude and ChatGPT
* Google's NotebookLM
* Sora

* Replit

» Grok

Cal Cities Annual Conference and Expo
September 24, 2026
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Chelsea Palacio SAN JOSE
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Gabriela Dow

gdow@ardurra.com /\\/ ARDURRA

Carmen Kasner
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