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Where to start?
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How these things go…
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What Does This all Mean

1. Eliminates some jobs but creates 

entirely new industries 

2. Governments and societies struggle 

to regulate it

3. Eventually, the new technology 

becomes essential—shaping how 

people work, communicate and live 



Where to start?

Productivity enhancer Thought partner



Expansion 



Phase 1

• Ask AI to develop trainings for you and your team

• Start with low-risk tasks

• Find early adopters

• Share successes and use cases

Productivity Enhancer
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Low Risk Tasks

• Compose an email, resident response, proofread

• Fix the formatting

• First draft of staff report

• Summarize long email thread

• Turn messy notes in a polished summary with action items

• Rewrite critical feedback to lands as coaching vs criticism

• Build a knowledge base



Human in the Loop
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Process & Work Sample 



The real power of AI isn’t writing emails 

faster; it’s helping leaders think better, 

make smarter decisions and focus on 

strategy instead of operations.

AI as Thought Partner



• Executive coach

• Test ideas, find holes

• Iteration loops, second opinions

• Role-play stakeholders

• Develop strategy

Thought Partner
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1. Follow your policy

2. Always check accuracy

3. Don’t inadvertently steal IP

4. Disclose

5. Assume all your information 

will become public

6. Challenge for bias

Safety First





GovAI 

Coalition
✓ 900 agencies

✓ 3,000 
members

✓ 48 states

Mission:

Ensure public sector 
AI serves the public 
good through 
resource sharing, 
standards, and 
advocacy.

International agencies from:

• New Zealand
• Spain

• Australia
• Canada
• Chile
• England 



San José’s AI Governance Framework

Policy

• AI Policy

• AI Policy Manual

• Generative AI 
Guidelines

• Data Usage Protocols

• AI Meeting Notes 
Guidelines

Processes

• AI Review

• Algorithmic Impact 
Assessment Form

• AI Factsheet

• AI Standards and 
Requirements for 
Vendors

People

• Public Engagement

• Privacy & AI Office

• AI Working Group

• Digital Privacy 
Advisory Taskforce

• GovAI Coalition



Coalition Committees



GovAI Coalition Resources

Policy Templates & Resources – AI policy templates, factsheet, vendor registry, 

contract hub, and monthly newsletter

AI Training Playbooks – Promote education in public sector workforces

Monthly Newsletter – AI news, policy watch, resource spotlights 

Annual GovAI Coalition Summit – December 9-11, 2026  



Policy Templates

AI Policy AI Governance Handbook

AI Incident 

Response Plan
Vendor Agreement AI FactSheet

AI FactSheet for 

Service Providers

Algorithmic Impact Assessment Form



AI Implementation

Simple AI Assistants for 

government

Use Cases RepositoryAI Applications purchased by 

government

AI Upskilling Playbook

Monthly Newsletter

Community Engagement 

Handbook

Metrics to assess AI use 

cases

Data Sharing & Strategy 

Templates



AI Procurement

Buyer’s Guide to 

GenAI Tools

AI Questions for 

Government Leaders

600+ contracts in the Contract Hub

AI RegistryAI FactSheet Walkthrough



Location: San Jose McEnery Convention Center



CA & Beyond 
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Anthropic Study

"Labor market impacts of AI: 

A new measure & early 
evidence"

Blue = job tasks LLMs could 

theoretically perform

Red = job coverage measure 

derived from usage data

March 2026



AI Choices



April 2026 WCAG 2.1 

• Ensure digital accessibility for 
users with disabilities

• Prepare documents to be 
accepted by agency 
webmaster

• AltText descriptions become 
part of your public record

ADA Requirements





Replit

• Simple app to 

summarize 

projects, resumes, 

images 

• Establish 

centralized web-

based access and 

standards 

Coding





Houston's Advanced Infrastructure Analytics:

One Dataset, Many Applications – Under the Hood



Houston's Advanced Infrastructure Analytics:

One Dataset, Many Applications – Under the Hood



Retrieval-Augmented Generation = Trusted Sources



• QA / QC, proofing

• Summarizing information

• Language translation glossaries

Creating AI Agents



Build your “stack”

• Co-Pilot 

• Claude and ChatGPT

• Google's NotebookLM

• Sora

• Replit

• Grok
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THANK YOU! 

Kristina Ray 

kristina@kprstrategies.com

Chelsea Palacio

chelsea.palacio@sanjoseca.gov 

Gabriela Dow 

gdow@ardurra.com 

Carmen Kasner

ckasner@ardurra.com
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