Cities for Workforce Health: Cohort Consulting Application for 2027 
Please complete the application to the best of your ability using the application link here. It should take you about 15-20 minutes to do so, and you must complete the application in one session. Be sure to hit submit once you have completed all answers. 
Application Due Date:  October 30, 2026
Application Link: https://survey.alchemer.com/s3/8944619/2027-Cities-for-Workforce-Health-Application  
To help you prepare your responses, a Word document version of the application has been provided for reference.
Available to all Cal Cities member cities, this program is offered in partnership with Kaiser Permanente and Keenan & Associates.
Selected participants will be notified in November via email from Cal Cities.
	Topic 
	Date / Time 

	Session 1: Translating Data into a Strategic Workforce Health Advantage 
	Wednesday, February 24 
 9:30-11am 

	Session 2: Designing What Works: Building Targeted, High-Impact Solutions 
	Wednesday, April 28 
9:30-11am 

	Session 3: From Plan to Practice: Implementation Wins and Lessons Learned
	Wednesday, June 23 
9:30-11am 

	Session 4: Scaling Impact: Advancing Workforce Health as a Business Imperative 
	Wednesday, August 25 
9:30-11am 




General Information
1. Please provide the following
· Name of the City that is applying for the program:
· First & Last Name (who we will contact for anything related to this program):
· Title:
· Email address:
· Phone:

2. Geographic region (select one):
· Southern CA
· Northern CA
· Central CA

3. Number of full-time employees:

4. Number of part-time employees:

5. Percentage of workforce represented by union:

Readiness & Commitment
6. Does your City currently have an employee well-being program? 

A well-being program promotes employee health and wellness through workplace, online, health plan, or vendor-supported initiatives. Programs may include smoking cessation, stress, diabetes or weight management, health assessments, and preventive screenings.

· Yes
· No

7. What are the biggest barriers you face in implementing a workforce well-being program? Check all that apply.

· Limited staffing or capacity
· Budget constraints
· Lack of leadership support
· Low employee engagement
· Communication challenges
· Difficulty setting long-term goals/objectives
· Evaluating program effectiveness
· Lack of data or insights
· Difficulty coordinating across departments
· Creating an equitable centered program
· Policies don't align with programs 
· Uncertain where to start

8. Overall, how confident do you feel creating your City’s  well-being strategy/program?
· Extremely confident
· Very confident
· Somewhat confident
· Not so confident
· Not at all confident

9. Overall, how confident do you feel executing your City’s well-being strategy/program?
· Extremely confident
· Very confident
· Somewhat confident
· Not so confident
· Not at all confident

10.  How would you describe your city’s need for employee well-being strategy consultation?
· Limited need; looking for minor enhancements
· Moderate need with some identified gaps
· Significant need with multiple workforce challenges

11. If selected, can your City commit to participating in all cohort sessions if possible?
· Yes
· No

12. If you would like to support your application with a copy of your City’s formal current or proposed well-being program plan, please upload. (Limit: 10 files, 50 MB total) 
Thank you!
Thank you for your interest in the Cities for Workforce Health cohort consulting program. 
