
2027 Cities for Workforce Health: Cohort Consulting
Are you looking for new ways to strengthen employee well-being, improve engagement, and support 
workforce retention in your city? 

In partnership with Kaiser Permanente and Keenan & Associates, we invite you to apply for 2027 Cities for 
Workforce Health Cohort Consulting, a no-cost, application-based program exclusively available to Cal 
Cities member cities. The deadline to apply is October 30, 2026.

APPLY HERE

Topic Date / Time
Session 1: Translating Data into a 

Strategic Workforce Health 

Advantage

Wednesday, February 24

9:30-11am

Session 2: Designing What Works: 

Building Targeted, High-Impact 

Solutions

Wednesday, April 28

9:30-11am

Session 3: From Plan to Practice: 

Implementation Wins and Lessons 

Learned

Wednesday, June 23

9:30-11am

Session 4: Scaling Impact: 

Advancing Workforce Health as a 

Business Imperative

Wednesday, August 25

9:30-11am

What You'll Gain

Over the course of four 90-minute virtual sessions, 
participants will:

▪ Connect with peers facing similar workforce 
challenges

▪ Share successes, lessons learned, and emerging 
practices

▪ Gain practical tools and strategies to improve 
employee engagement, retention, and well-being

▪ Explore approaches informed by current 
workforce health and well-being trends

▪ Leave with actionable ideas that can be 
implemented within your organization

Please contact Mike Egan at egan@calcities.org if you have any 
questions.

https://survey.alchemer.com/s3/8944619/2027-Cities-for-Workforce-Health-Application
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